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CHARTER I 



INTRODUCTION 



Tho Problem 

This ofcudy was concerned with the Hava! Reserve Officer* 
Training Corps (IIROTC ) Orientation Program conducted at North- 
western University for officers newly aseigned to administra- 
tive and instructional duties at tho fifty-two IIROTC Units 
established in universities and colleges throughout the United 
States. The study was undertaken to determine answers to the 
following specific Questions: (l) hat should be the major 

objectives of the NROTC Orientation Program? (2) To what 
extent were those objectives achieved by the programs an con- 
ducted during tho suesnera of 29**3 and 19**9? ( 3) Should any 
changes bo made in a) tho curriculum as regards subject matter 
and the tine allocated to each subject, b) the instructional 
staff, and c) the organisation and administration of the 
program? 

Definition of Terms 

Ttie tern "newly assigned officer" was applied in the 
study to naval or merino officers who were ordered to duty 
ao Professors of Haval Science, Executive Officers, or In- 
structors at IIROTC units. The majority of these officers 
attended tho NROTC Orientation Program immediately before 



assuming their 1 duties in the liBQTC units to which they were 
assigned . 

The terra '’administrator*' was applied to Proftocoro of 
liaval Science and Executive Officers, whoso duties were pri- 
marily administrative in nature. 

The terra ''instructor' 1 was applied to the newly assigned 
officers who were assigned instructional duties within the 
HR OTC units . 

Procedures Used 

The primary method of evaluating the orientation program 
was by means of Questionnaires submitted to graduates of the 
1948 and 1949 programs who in March, 1950 wore actively en- 
gaged In IJROi’C duties. The questionnaire a afforded the grad- 
uates an opportunity to recommend changes in the curriculum 
as regards oubjoct natter and the tine allocated to each sub- 
ject, in the organisation and administration of the course, 
and in the personnel conducting the course. Each graduate 
was asked to evaluate each subject offered in the course of 
instruction and to express his considered opinion regarding 
the effectiveness of the program in preparing him for his 
duties. Data obtained from an analysis of the questionnaires 
wore augmented by material obtained during personal inter- 
views scheduled with graduates of the orientation program 
who wore serving at Stanford University and the University 
of California at Berkeley during the spring of 1950* 

Similar questionnaires wore submitted to graduates of 
the 1943 and 1949 paograns . Questions used were pleased 



following a study of the course offerings. Interviews with 
officers who had completed the program, and Interviews with 
Dr. J. D. Mac Connell, who had boon charged with the respon- 
sibility for organising and administering the programs . 



Delimitations 

Although the orientation program has boon conducted at 
northwestern University since 19% , the evaluation was lim- 
ited to the 1948 and 2949 program because of a major change 
of policy inaugurated in 1948. Prior to 1948 the prospective 
Professors of Naval Science were not ordered to the orienta- 
tion program, and the objectives of the course were largely 
concerned with developing the teaching ability of officer stu- 
dents assigned. In 1948, Professors of Naval Science, Exec- 
utive Officers, and Instructors were ordered to the course, 
and the program of instruction was expanded to include ma- 
terial doenod of value to the enlarged group. A further 
conaidcration in delimiting the study to 1948 and 1949 was 
the practical difficulty of contacting 1946 arid 1947 grad- 
uates who, in 1953, had for the nost part completed their 
MROTC tour of duty and were nerving aboard naval ships and 
at naval stations throughout the world . 

Significance of the Study 

The graduates of the 1948 and 1949 orientation programs 
had, by 1959 » sufficient experience as HKOTC administrators 
and Instructors to provide a reasonable evaluation of the 
effectiveness of the programs in preparing then for their 



4 



duties. It was hoped that tills study, undertaken at the 
request of the Uavy Department, Bureau of Personnel, would 
provide suggestions for improving the effectiveness of future 
courses * 



CHAPI^H II 



REIuiTED 3T5B5XB3 

Original plena for t-hia #tudy contemplated a review 
of the literature concerned with orientation and can ©xoiai na- 
tion of th® findings of similar studies. It was early con- 
cluded that such litoratui*© as was available had but renote 
bearing on thin study, and that evaluation follow-up studies 
concerned with govorrusont supported programs of specialised 
education within the environment of a civilian university 
were practically non-existent. 

The conclusion that tlio literature i-,as quite generally 
inapplicable to this study jus reached despite the fact that 
much has been written on the subject of administration and 
the improvement of instruction In the field of higher educa- 
tion. The NHQTC administrator has, of course, a primary 
responsibility for the improvement of instruction within his 
Unit, and would be more than willing to agree with Tulloss^ 
when he wrote, ,? In the last analysis, the quality of the 
teaching in our colleges depends upon the attitude of the 
administration. “ 

1. R. E. Tulloao, "The Improvement of College Teaching,' 
Association of American Colleges Bulletin, Vol. 15 

VGR3KrT8®n 7T- — * 



6 



After it has been acknowledged that the na«Jo r respon- 
sibility of any administrator in a teaching situation is 
concerned with the improvement of instruction, there can be 
found few similarities between ti'e duties and responsibil- 
ities of an HEGfC adninis tra tor and those of the average 



civilian engaged in administrative duties 



r*4+ 

w* w 



civilian 



col- 



lege , 



fue latter lo concerned with facilities 



and their main- 



tenance, ednioilons, faculty selection and supervision, salary 
scales, promotion, the supervision and direction of research 
projects, the solicitation of funds, piacosscnt of graduates , 
athletic programs, arid a host of other activities only a few 
of which are encountered by the IViO'^O administrator „ It 
was trendily apparent that only a scall fraction of tho rather 



extensive literature conce:r.c£ with 



iVH 

*M«0» 



lit brat ion 



r*i ** 

Oi 



higher education v;ao directly applicable to this study of the 
tlHOfC Orientation .Vagram . 



More directly applicable, but even :.joro limited, was 
trio literature concerned with the laethods and procedures of 
improving instruction at Uie col logo level . Co such of the 
literature dealing with this subject is concerned with tho 
graduate school preparation of applicant a for* college teach- 
ing; aesigmienla . Reports of studios in this field hevo dealt 
with one, two, or throo year programs which were in no way 
comparable to the three week course of instruction offered 
by tho HRQi’C Orient at ion Program . 

Another largo segment of the literature directly con- 
cerned with tho improvement of instruction in institutions 
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of higher* learning was devoted to the relative importance of 
subject natter knowledge and teaching competence . This mass 
of material was but renote ly applicable to this study, for 
a basic assumption of the HROTC Program is that officer In- 
structors attending have an adequate subject matter background . 
In the three week period available, the impossibility of 
inproving greatly on that background is realised, and major 
of forts are concentrated on the development of teaching com- 
petence, 

A third large segment of the literature was concerned 
with the controversy raging over the relative importance of 
teaching competence, research, and writing for publication 
in the evaluation of teacher performance . Fortunately, offi- 
cers assigned to HROTC instructional duties arc able to take 
a detached view of this entire controversy, for their pay 
and advancement in no way depend upon their research or pub- 
lished writings . They are able, and are expected, to devote 
their entire energies to the performance of their Instructional 
duties • 

From the above, it was concluded that a comprehensive 
review of the literature would servo no useful purpose. 

A C'-m, archie Program 

■When a preliminary survey revealed that little could 
be gained from a review of the literature concerned with 
orientation, a search was undertaken for materials descrip- 
tive of a program iiallor to tbs KHOTC Orientation. Course 
in the thought that such materials would provide the basis 



8 

fax* interest ins coripariaons and you id perhaps oncost subject 



matter for inclusion in future orientation prosram . 'Site 
search revealed one program auffielonfcly similar to fulfill 
tills purpose , 

This program nan the ,! Acadenic Instructor Course ’ con- 
ducted by the Air University at Harwell Air Force Base, Alabaoa, 
for United States Air Force Officers as sliced ins true t ional 



duties . 



O! 



'he 3iuiiarity of this course and the IIRQTC Orient 



tion Frogran was revealed by the Mission, 



Scope; and Purpose 



of the Acadonlc Instructor Course* -roe ted h*3.ow; 



HISSlOtt , - r fko Mission of tills course is to prepare 
selected officers for duty ts^vic / jl \ ri the 

training; and educational syston of the United States 
Air Force, for educational liaison duties, and for 
special educational assignments. 



SCOPE, « The scope of instruction includes i 



a. Background in educational philosophy, educational 
psychology, and principles of education. 

b. Problem.! of education and training in the Air Force, 
o. Experience In planning, preparation, and flexible 

application of Instructional methods and Instruc- 



tional aids. 

d . Practice in speaking, rriting., group discussion, 
reading* listening, and observing, as contributing 
to effective not hods of eomwiicating. 

e. Evaluation procedures and tcchniquoo, applied to 
student and instructor ^itu&fciorw, 

PURPOSE. - TIkj Aeadoalc Instructor Course Is designed 
primarily to develop the following educational icnouledgea 
attitudes, and skills ; 



* 



a. Undcro t and ing and appreciation of recognised prin- 
ciples and isethod* of learning! and education. 

b. Understanding and appreciation of the organisation 
and adninlstretion of bp educational and/or train- 
ing program. 

c. Competency in organising end alarming instruction 
and In evaluating student achievement , 

d. Precis .lor. in thinking, and poise and effectiveness 
in presenting and projecting Instruction. 

a, Baeldjreurd for supervision of instructions?! activities . 

f. Aworenecs of student responsibilities in learning 
situations . 



The subject scatter content of each of the five general 



areas of instruction included in the Academic Instructor 
Course is listed in Table X. Abb; ‘aviations used In describ- 
ing the typo of instruction are: L ~ Lecture , lab, - Labor- 

atory, and C ~ Conference. 



TABLE X 

cmRicmm - Am roaes acabghxc m-mwevm course 



General (£6 Hours) 



Title* 


Hours Cs 
Tvro 


Objective 


fceleciSb lay ScaLjaivJant 
and Division Director* 


ijrjiT 


To t/eiecoe the ctudint 
body to US AT Staff School 


Policies, Procedures , 
and Facilities 


it sw 


"To Taniliariso students 
with Craig Air Force Bane 
and Academic Course facil- 
ities 


The Educational arks 
Training Program of 
the USA? 


"Tcrj- 


To describe and explain €hb 
Educational and Training 
Prog ran of the USA? 


The importance of an 
Instructional Assign- 
Mftnt 


"WT IT 


To explain the contribution 
of instructors to the pro- 
cross of the Air Force 


Tutorial' TArTotb 


“TUT - 


To orient ’ cEudoht Instruo 
tors to specific practice 
teaching aoslpinentR 


Preface to Proles clonal 
Ethics 


T[rr 


To rndoctrinatG ‘the" student's 
with their nor*al leadership 
responsibilities 


Student xntervieu-e 


X6" 1/2 

(Lab) 


To interview students. To 
dc* Pennine their needs, 
problem, and background. 


Effectiveness lie ports 


HIT' 


To Instruct the students oh 
the content of AF Hog. 
36-10. 


Critique of the bourse 


TTS1' ■ 


to receive suggestions f'roh 
tho students for future 
courses 


Philosophy of E$ucaMoh 


i (1>1 


To p\*ebent ifte pHIXoiSophy 
of the course against a 
simplified background of 
general educational phi- 
losophies 
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TJBLE 2— Continued 






Title 

S^ueatioiiai ^ayehoiofe/ 



Seuro & 

Type 



Objective 



Hr the 

educational psychology which 
gulde n thio_ course 



It loo In Reference said 
research 



T'( 



TT 1 



I^Tncipieo and' Charac to r- 
iatioo of Learning 



to acquaint student HnETruc - 
tors with the library m 
an official source and re- 
search agency 

P (L) To present and explain the 



principles and character 
Is tic a of learning 



G0?-f!0??ICiTICfl SKILLS 
48 Hours* 



Effective Written 
Communication 


~TTO — 


To motivate studenun to 
inprovo their written com- 
munication and to present 
principles underlying good 
.riting in lesson "‘Ians, 
research paters, and writ- 
ten reports 


Heading £r iclVnVy 


i9 H2&) 


Tv explain KiG reading can 
be improved In the lab,, -and 
to improve the reading 
speed and campaebomion of 
student:* 


‘frinci* lea and Tech~“ 
niques of Briefing 


~TUT~ 


To present and explain 
briefing Methods and tech- 
nique? 


tTbv to Listen 'Efficient- 
ly 


“TTO 


To explain the Hu toning 
skills which contribute to 
effective listening 


Nubile 8 peaking 


4 CL) , To explain the ultimate and 
10 ( Lab ) immediate objectives of 

speech, to describe and ex- 
plain a basic system for 
the organisation of o speech 
to explain the progressive 
stops useful in preparing a 
speech, to discuss effective 
eponksr projection , and to 
furnish experience In a 
speech laboratory aimed to 
develop student o peaking 
skills 
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Tab 2c Z ; 1st 



Title 


fioura & 

' ■ V f . «.rv 

4B. ^ k-'f ^ 


Objective 


?lai»ilna| and Ifcipara- 
tlon 


~~~TV^Y 


n W csjabJH itu<ioHwS $8 m a3n«*- 

♦»” •» ^ jT*» VV * * t *> V*t/* *?<f i ^P*V 

; V* WrT V- «fc '■*•• W W OMf W Wrl* *'** t^WT*-***^ 

preparations for caaounlea* 
lion Akkiila activities 


* 


NOTICE mCHIHS 
Op Sours 


^'guioites 6F a ^LrJUy 
Competent Instructor 


2 (0) 


To explain and discuss the 
attributes essential to a 
*&2k23L$^£^ 


0ritb w 5o for 0 { Vf 

Inotnactlonai Method 

vrrr* ^ . .*TT£rrr* — rrzz, 1 


*00 t^r Iri^h fcho oono idem-* 
clone Involved in select" 
ln£ the specific types of 
Inatractional s«*thods to bo 
on, Xoyed in the claae.roca 

? -l *1 3 »t “* •?* V* a -Y, • '** J 



their use 



fi *,Lab) 






^oQ^’TSmr*“ — ~ — r vr 

wm Djo or tut Question i (L) 
In ToxQtirc 



**, if n U,*,3 V^'a'v wAVujA 

«» w ajtplala their msat 
effective use* car* to aot- 
ivOuCr ctudter&e in the aona~ 
i*occura cf aids in tbs 

X. 



aid' 



labor' '■" 



a;lJlc£n™tlSo pxu^po'.c arST 



i*r 

X 4? 

1 he form of lo osen gi apg 
Vu cov-lain the use 



rf'the 



•V* Tf**. - ^MJi> .W hfw a ( ' j i«» ',-» WB >'> i / 7,nv«* 

Aho IccwU^o !&thoa 



irrirsT 



owe A4.on in ©x;iedifcinf; 

leaning ‘ 

Ipu * uimcli’ 'c^l t ;cVio.nc,c S£iT 



fBT ^lali^edr 
fcion i*3thod 



to dry® lop t kill In ua5,n£ 
the- lecture at c teaching; 
■DylPCS 

TTTT t*o '^^alrTtf'io ’i^cceclucii of 
20 (.Lab) the ccolnlixcd recitation 
and so Clove lap skill in 

atlrulctlag reactions, con* 
Irlbubioru, and discus sign 
uhilo teaching fror, a text- 
bosis on other or&mi.<od 
frofly of Imovlc&ta ^ 

To cove lop okiil”‘Tn leatSlh^ 
10 (Lab) roundtable diocuooiono,, to 
develop attitudes* appreoia* 
tioao and tJndorctandinB't by 
group procoooas, end to 
develop ability In pmfcien 
- - 



^te d'^rc’ : enoo TiothocY ' 



y 
to (j 



TABLE 



-Continued 



m 



Title Hours & Objective 

IfiiKe^ "’ T?ft) r Ho develop 

10 (Lab) and supervising student 

work activities uixich have 

rich learni ng s i gnifi cance 

SuKnary Ebofc instrnio~ 1 (Cj -Ifo waluotoatui^t ' "por^or- 
tlonal Proficiency 10 (Lab) sjancc in a cuopary, full- 

scale period of instruction 
in «hich multiple nethoda 
and techniques of teaching 
ate demonstrated by the stu- 
dent 



‘Planning and i^ropaxation 


20 (Lab) To enable students to con- 
duct research ond salao 
preparations for practice 
teaching laboratories 




ETALBATIOH 
,l8 Hours 


user of Evaluation 


1 (L) To bnpiain the various useo 
of evaluation in the educa- 
tional system 


Ortzuins ProcoJui^s 


«> (1»J !?j develop a bnoWledgpe 6i 

factors to bo c:-n:. Iderod in 
interpreting evaluation rt« 
suits and aooimins itmdeo 


*% «fec -loe ‘res la 


’ ' T (t ) ¥c 1H?. ent 

3 (Lab) techniques of test construc- 
tion and to furnish caper- 
ionco for student const ruc- 
tion of tests in the 
laboratory 


rerTs rsianc 0 Iru- t t-ubens n 


I TIT i*o pr^rerxl ; ■ dneiples and 
3 (Lab) techniques of perfforcsonco* 
typo inatruaen. and to 
guide students in the con- 
otruefcion of those instru- 
ments in the laboratory 


bailing and ^r&paralidn 


"T CSat>) Vo enable ..tudentu io con- 
duct research and mice 
preparations for evalua- 
tion laboratory eso^’saontn 



ClPaiCuLUTi PLMSIBK} MD S0PEFPiT3IOJI 
15 Hours 



TABLE I— Continued 



Title 


Hours & 
Tyo o 


Objective 


C'u-’ricuiim Planning 


2 (C) To present' general prih- 
6 (Lab) ctples of currieuim con- 
struction and to guide 
students In the devwlopnent 
of a course of instruction 


Supervision of Instruc- 
tion 


1 to 


To discuss constructive 
supervision, achedullnfj pro- 
cedure , adfciinia t native 
c^thods, and toac.hor norale 


PlonninG and Preparation 


’^TTTSSbT 


To enable students to con- 
duct research and nuke prep- 
arations for curricula 
. ao&ijpwsfits 



/V Conoai^con of the Two Cour s e s 

A study of t!** also Aon, ocope, and purpose, together 
with the curriculun of the Air Force Academic Instructor 
Course, revealed striking cinilaritica in objectives and 
subject natter covered, with that portion of the 19**9 more 
Orientation Course particularly applicable to the ins true tore . 
Uillo the Air Force Course wan much longer, (192 class hours 
versus 84 olaoc bourn for the Orientation Couroc), tone in- 
teracting comparison* rero po. niblo on a percentage basis , 

The first striking difference noted in the two courses 
nos the relative onpfaasic placed upon the subject of Educa- 
tional Psychology, The Air Force Course presented this sub- 
ject in a one hour lecture, end devoted two additional hours 
to lectures on the Principles and Characteristics of looming. 
A total of three hours, or one and six- tent ho per cent of tire 
total tine, was devoted to this subject. In sharp contrast, 
the mere Orientation Course devoted seventeen class hours. 



os* twenty par cent of the total tirss spent in class , to Bduea- 
ti-.mil Psychology. 

'fho Air Force Co uroo in Educational Eraeoduroa included 
three areas of instructions Practice Caching (SS hours), 
Evaluation (18 hours), and Curriculum Planning and Supervi- 
sion (15 hours). A total of 118 hours, or sixty-one per coni 
of the tins scheduled for the entire course, was devoted to 
tljc study of Educational Procedures. Tho MROTC Orientation 
Course allotted twenty-two hours , or fcwwnty-six per cent of 
the total tine, for this subject. 

Still another area of considerable contrast uaa the 
ik; let 1 vo emphasis placed on speech instruction. Air* Force 

Course devoted twenty- three hours, or twelve per cent of the 
total time available to this subject, while the HHOTC Orienta- 
tion Course allotted twenty-two hours, or twenty-nix per cent 
of total time, to Functional Speech. 

Tho comparisons noted above wore included in this study 
for the cole purpose of presenting a different solution to 
problems similar to those enco*ontered by the organisers and 
administrators of the 11R0TC Orientation Prolan , 



CHAPTER III 



THE HROTC ORIEHTATIQti PROGRAM 



Objectives 

The major objectives of the HROTC Orientation Pro gram 
iaave not been clearly defined In the past. In a foreword 
to a brochure describing the 1948 course. Rear Admiral ?. L. 
Sprague said: 

The HROTC program forms an integral part of 
the Navy's plan for training officers. It requires 
the highest quality of instruction, efficient ad- 
ministration, and outstanding naval leadership. 

The Bureau of Naval Personnel plans that this third 
Summer Orientation Course for newly assigned staff 
members of HROTC units will assist them in prepar- 
ing for the important task ahead of thorn. Similar 
courses held in 19 46 and 1947 were of groat value 
both to the officers and to the units to which the 
of 11061*3 later reported. 

The course this summer, building on the exper- 
ience gained In the previous sessions, will present 
intensive training in school administration, educa- 
tional procedures, and administrative and super- 
visory techniques. Administrators and instructors 
will be placed In separate sections so that prob- 
lems peculiar to each group can be discussed , 

Tbo instructional staff of the Orientation 
Course will include experienced officers and educa- 
tionists from the Navy, civilian educators, and 
officers from NROTC unlt3. 

In a similar statement describing the 1949 program. 

Rear Admiral Sprague stated that the objective of the pro- 
gram was to assist newly assigned officers to prepare for 
their HROTC duties and responsibilities'. 
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Perhaps the clearest statement of the objectives of the 
course (with reference to the instructor officer) vies con- 
tained in the brochure dose rib ins the 194? program quoted 
below : 



The purpose of this training is to help prepare 
you to do your job os an instructor in the BIROTC 
program more effectively and efficiently, to im- 
plement your bettor understanding of the process 
of educating* and to instill a feeling of case and 
confidence in your philosophy of education. 



The Cfficera Attending 

It should bo stressed early in this study of the Orienta- 
tion Programs that the officers attending were divided Into 
two mjor groups. The first and smaller of the two groups 
was composed of senior officers of the JJavy or rtarino Corps, 



Mho were assigned to NHQT3 units as Professors of naval 
3cler.ce and as Executive Officers. Those officers can* to 
their JJ3QTC duties with a background of broad naval experi- 



ence gained through corrsand and staff responsibilities at 
oea and or. shore . * 'ith reference to these officers* whose 

duties wore to be largely administrative ir. nature* a major 



purpose of the Orientation Program was to augment this back- 
ground of experience in naval adain is t rat ive procedures with 



infoi'aatlon applicable to their KHOTC duties* performed in 
the environment of a civilian university. 

The second major group war, composed of acre junior of- 
ficers, in the grades of Lieutenant {junior grade), U3N; 
Licutonant, USli or Captain, (U3HC); and Lieutenant Commander, 
U3II or Major, ( U3UC ) , whose backgrounds included experience 
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at eea or In miner field eomends . These officers were ordered 
to duty at IIHOTC unite as instructors . It was generally true 
that these officers possessed an adequate knowledge of the 
subject natter they were to teach but had limited teaching 
experience . Hence, with reference to the second group of 
officers, a major purpose of the course was to provide them 
with the underlying principles involved in instructional tech- 
niques as they pertained to the NROTG program. 

The Course of Study 

The course of study for the 1948 and 1949 programs ware 
siailar in moat respects, The 194 9 program :1c stressed here ; 
major differences from tho 1940 program are discussed whore 
such differences arc considered significant. 

The 1949 program included courses in a lx major areas. 

These were: Educational Procedures , Arlminietrative Procedures, 

Audio-Visual Instruct ion, Picustloral Speech, Educational 
Psychology, ar.d Instruction at the United States Hovsl Acad- 
emy, 

EflUCATIOflAL PP.QC.EDUF3S 
Offerin gs of the Course 

The course in Educational Procedures was designed to 
provide tho NROTC administrators and instructors with a Icnowl- 
edgo of the principles involved in school administration, 
supervision, and instructional teclmlqaes as. they port aimed 
to the KhOTC program. The responsibility of the administrators 



U23 stressed for providing instructors with assistance in 
keeping with the nost effective educational procedures, and 
tfith 3 clear concept of the objectives of the progra®. The 
problems of organising and adniniG taring an effective in- 
service training program were discussed. Problems i«?r© se- 
lected froc the experience of XROTC adrdnls tratcra as uell 
as fren the field of supervision in general. 

Considerable e raphes Is was placed upon the acquisition 
of an understanding of the philosophy of learning, and the 
ooioction and utilisation of instructional techniques based 
upon that understanding. Easphaslo was also placed upon the 
techniques involved in lesson planning, testing, grading, 
the use of training aids, opportunities for practice teaching, 
and the observation and presentation of demonstrations . 

Lectures included: 



’’The School Administrator 
M ln-ser-j-5.ee Training 1 


Dr. MacCormel 


"’Teaching Techniques" 

"A Teaching PwRonstratlon 


?ir , Gurry 


The filn "Classroom Tactics" 
presented and discussed by 


Ledr. Balling 


5 Tho Job of the Teacher 
"Supervisory Functions of the 
AdrsinJ otrator 

"Techniques of Supervision' 

"Application of Supervisory Techniques' 


Dr. Conley 


"Factors In Student Adjust rent’ 5 
"A Question Box for Instructor 
Officers" 


Mt». Lang 


"Teaching HSIOI-IOB" 


Lt. Logan 


"Teaching HGS01-20a" 


Lfe. Eds all 
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"Teaching HS301-3C2'* 


Lcdr. Hoiil 


"Teaching HS&Ot -402" 


Lt. Olds 


"Teaching the Experimental H3101 - 

Soa Power" 


Capt. Bouncy 


"A Teaching Demonstration Utilising 
Audio-Visual Materials" 


Mr. Wltfcich 


Lesson Planning and Practice 
Teaching Sessions 


Lcdr. Bailing 
Dr. Dickinson 
Hr. Curry 
Hr. Lento 
Hr. Lang 



TIks Por*ticipatlnp> Staff 

The staff which conducted the course in Educational 
Procedures ia listed balowj 



Dr, V. H. Conley, Specialist , Division of Higher Education, 
United States Office of Education, Washington, D. C. 

dr. J. A. Dickinson, Dean, of !ten, Carnegie Institute of Tech- 
nology, Pittsburgh, Pennsylvania 

Dr. J. D, HacConnell, Senior Educationist, Training Division, 
Bureau of Naval Personnel 



Cdr. Ft. 0. Morton, USD, Associate Profess or of Havel Science, 
Northwestern University 

Xxjdr. G. R« Balling, U5KR, Principal, Michael H. Byrne School, 
Chi cage, Illinois 

Hr. H . tJ. Lowe, Instructor in Education, northwestern University 

ftp, E. a, Curry, Assistant Director, Cotnunifcy College, Evanston 
Township Schools , Evanston, Illinois 

Lcdr. S. R. Ho In, U3H, Assistant Professor of Naval Science, 
University of Kinnoaots 

Lt. E, 'A. Edsall, US! JR, Assistant Professor of Naval Science, 
northwestern Unlvern ity 

Lt. J, w. Lo®er., UAH, Assistant Professor of naval Science, 
Northwestern University 



Lb. E. H. Olds , USHR, Assistants Professor of Haval Science, 
Hcfptl^joctorn University 

Mr* Fred Vcscolani, Superintendent , Modem Township Schools, 
Camoy, Michigan 

Tine 1940 Course 

The 1943 course in Educational Procedures woe , as regard* 
content and subject matter, in many respects similar to tlie 
course doocribed for the 1949 program. The administration 
was different, however, In that the subject natter was divided 
into two separate courses. The first course, for both admin- 
istrators and instructors, was concerned with School Adminis- 
tration and The Principles of Teaching* This course was con- 
ducted by Dr. J. K. Fox, Doan of the School of Education, 

George 'Washington University, assisted by Dr. C. E. Dish and 
Hr. R. \ . Ruffnor, lecturers in Education, George Washington 
University. 

T!kj second course, for officer instructors, was concerned 
with Educational Procedures and Techniques. This course was 
conducted by Dr. J. A. Dickinson, Doan of Mon, Carnegie In- 
stitute of Technology; Mr. V. C. Groshan, Educationist, Train- 
ing Activity, Bureau of Haval Personnel; Hr. II. G. Bcrgner, 
Educationist, Training Activity, Bureau of Hava! Personnel; 
and Lcdr. G. R. Balling, U3IIR, Chicago Public Schools. 

Of the twenty-two hours devoted to the subject of Educa- 
tional Procedures in the 1949 Program, eleven hours were 
devoted to the lectures enumerated above, two hours to teach- 
ing demonstrations, two hours to discussion of the demonstration 



five hours 



tO p 2 



«# >4. V* 



e teaching (for 



officer ins true tore ) , 



one hour to lesson planning, 
room Tec ties' 1 . 



and om hour to the film 



"ciase- 



ADKKUSTiUTI^B PROCEDURE 



Offerings of the Courts© 



The course in Administrative Procedures was Intended to 



provide Professors of Ravai Science , Executive Officers end 
Xactruoto to with a general orientation in the aims, objectives, 
procedures arid administrative problems of the UEGTC program. 

The historical background of the program, an analysis of the 



type of student enrolled, and an overview of the curriculum 
was presented . Lectures Included; 

"The Development of the KHOTC ’ Mr. ttoulthrop 

’’Collateral Duties for imOTC Staff 
"Selection Procedure for KECTC 
Candidates'' 



’ Duties of the Professor of naval 
Science’’ 

’Public Relations' 1 

"Correlation of Laboratory Manual, 
Cruise Manual, and the UHCTC 
Curriculum'’ 

"Developing Officer-Like Aptitudes 
in KROTC* 

"The Instructor Officer and His Duties 
at an IIEQTC Unit’’ 

"University Organisation and its 
Relation to tho KROTS Ur.if' 

"Academic Organisation and 
General Regulations" 

"Count© ling and Guidance in th© 

HROTC” 

’’Ilaval Science, A College Subject 

"Evolution of tho NRQTC Curriculum 



Ca*,t. Durgin 



Capt. Auer 

Capt. Culver and 
Mr. MoultUrop 



Capt. Culver 



Capt. Rico 



Dr. Dickinson 



"Student Activities on a College 
Casipm" 

Practical Problems In Providing fir. Polio 

University Facilities" 

** Administrative Liaison Between the Capt. Gardner 

University and I IROTC 
M HROTS Activities are a Vital Part of 
a Successful Unit" 

"Adnlniat native Procedures" Cdr. Hinitc 

"Aptitude Iferka r ‘ 



T he Part 1q 1 noting Staff 

Th» Staff which conducted the course in Adainist native 

Procedures la Hated be lew : 

Capt. II. P. Rice, US*, Director of Standards end Curriculum 
Branch, Training Divio ion. Bureau of naval Porsomwl 

Mr. H. II. ttoulthrc,,, Educationist, Training Division (MROTC), 
Bureau of Naval Personnel 

C*vt. B. K. Culver, U3II, Coordinator Pro fee cor of I Java! Scions© 
University of Southern California 

Capt. C. T. Bonncy, USM, Coordinator Professor of Ilaval Science 
Brcvn University 

Capt. J. £♦ Acer, U3II, Professor of Naval Science, Illinois 
Institute of Technology. 

Cdr. C. W. Niults, Jr., USN, Aseoclate Professor of Naval 
Science, University of California, Berkley 



Organisation of the Course 

The organisation of the course recognised the differ- 
ence in objective:: for 1 the officers whose duties ore . ri** 
narily administrative (the Professors of Naval Science and 
Executive Officer's) and the officer Instructors, The admin- 
istrators received nineteen clacarooa hours of lectures and 
discussion on fcho subject while the 1 no true tore attended but 
fourteen houro of thia Instruction. 



The 1940 Course 

Tise objectives of the 1948 course in Adninisbrative 
Procedures were in all reapectc stellar to the 1949 course 
hut the not hod of present Ins the subject natter was quite 
different . In 1940 the natorial v?ao presented In a series 
of six lectures by Nr. H. K* Houlfchrop, Educationist, Train** 
ing Division {IJHOTC), Bureau of Xaval Porsonnel. The first 
four lectures wore attended by Professors of Uavnl Science 
end Executive Officers; the last two lectures were devoted 
to problons of particular interest to Executive Officers and 
were not attended by the Professors of IJaval Science. Of- 
ficer instructor's did not participate in this phase of the 
instruction. 



AUDIO-VISUAL mSTHUCTIOl 
Offerings of the Ceurso 

The 1949 course in Audio-Visual Instruction vne integrated 
with the Educational Procedures C curse and was designed to 
develop narteun effectiveness in the selection, placement, 
and utilisation of training aids. The keynote of the program 
was a teaching demonstration by Dr. vfttfcich followed by a 
group discussion led by Hr. Tate and Dr. ‘'Ittleh. Training 
olds staff no fibers , including trained Havy and Marins petty 
officers and non-comiOGianed officers, were present to ad- 
vise on the use of audio-visual jaatorlals and to assist In- 
structors in planning efficient training aid utilisation 
in teaching situations. 



A library of training aids, selected 



on the basic of applicability to KBOTC Instructional needs* 



wa® available. Officer instructors drew materials 
library for use in practice teaching sessions. 



frocs this 



flic Par tic loot log Staff 

Hie Staff which conducted the course in Audiovisual 

Instruction le listed below; 

Dr. \U A. Wittlch* Director* Bureau of Visual Instruction* 
ilia University of tiocenain 

Mr. L. J. Tato* Cod’d Inatcr, Training Division* Bureau of 
Naval Perconnal 

Mr. V. 0. Smith, Training Aids Specialist* Ninth Naval Dis- 
trict headquarters, Great Lakes* Illinois 

Lieut. K. Bigler* UCHR* Project Supervisor* U. 5. Naval Pi In 
Productions, ilavy Photographic Center, ’ ashingten* D. C. 

Lieut. (jg) H. A. Solicits , USB, Offteor-lri-Qi&iPC&j Training 
Aids Section* Ninth Naval District Ifcadquartcro, Great 
Lchos, Illinois 



The IpvG Course 

Tho lp*i3 course in Audio-Visual Instruction was* by 
comparison with the 19**9 c: urse, of quite linifceu scope. 

A teaching demonstration utilising audio-visual materials 
was given by Lt. Coadr. P. C. Rooney* BEN, Associate Profes- 
sor of Naval Science at Northmen tom Uhlvaraity, and train- 



ing aid utilisation wa. discussed with each section of tlie 
class by Hr. A. C. Fins tad, Section Hoad, Training Activity, 
Bureau of naval Personnel, liile efforts wore r ade to Inte- 
grate the Audlo-Visusl course *4th the Educational Procedures 
course, considerably lens emphasis *.ms placed on this phase 
than was done in 19^9. The staff consisted only of Lieut. 



Condr. Rooney and Mr. Fins tad 



FUHCTIQIJAL SPEECH 



Offerings of the Course 

’Hie course la Factional Speech was designed to assist 
th® officers attending the course in acquiring the techniques 
necessary fox’ the development of the ability to px'osont not? 
concepts and Ideas cleai*ly and forcefully. Lectures in the 
progrcuR of instruction siero concerned with sxjroon&l speech 
habits, the development of oral cormmlcatlon skills, the 
proper use of notes or manuscript, the importance of discus- 
sion as a classroom technique , and the composition and de- 
livery of a persuasive speech* Ekspboslo was placed on practice 
In instructional speaking. 



'The Fort 1c 1 patlnr : Staff 

The Staff uhich conducted th*e course In Functional Speech 

^ 1 't Vv"* 1 sy* * » 

Dr* K. P. Robinson, Courdlnatcr, Astetlat* fouftMMut* and 

Chalrmn, Department of Speech Education, Korfcfy. ootom 
University 

Dr. E, G. Ilanoe, IVofcLoor of Public Speaking and Ass In tent 

Demi of the School of Speech, northwestern University 

Dr. E. .race, Associate Professor of Public Speaking, north- 
western University 

I&u L. Zlorin, Xnstructur of Public SpeuLlni, end icaietant 
Director of Intercollegiate Debate, NorUxaestem Univors- 
Ity 

Dr. « A. Goa tea, Proloa .or of Speech, University of Utah, 

Salt Lake City, Utah 



ocv,aiil.,atios of tlie Conroe 

Tins officers attending the course wore divided into 
five sections of about fcxjenty four «en each for the 



Os\ 



pi^antatlon of sub jo 



Vs **•*■>*- 4 *, 



W *.*«»** VW* 



•, and into bon soetiuno of about 



twelve mn each for the practice spooking sessions to perait 
the ss*eat«3fc possible consideration of individual problems . 
Dr, Conley, Hr. Lcme, Lcdr. Balling, Dr, Dickinson, and Hr. 
Curry, of the Educational Procedures course staff served aa 
additional inc true tors for the practice shaking coco ions . 
Tuonty~iuo claaarooa hours wore do voted to the course. 



The 1948 Course 

•T!so 19*43 course in functional speech ;;as alssoab identical 
with the 19-49 course. The part ieipat ins staff was the uaae 
03cecpt for the addition of I-t*. Borin in 1949. Vltii only four 
Instructors in 1948, classes vicre nee connr<^ly larger * 



EDUCATIONAL PoYCHOLCGY 



Offe. d . , : 3 o£ cho Course 

The course in Educational ffc yen a logy v?Ou designed to 
acquaint the officers under inetruo tiers uith the influence 
of psychological factors in the field of education, fho 
course -.rao presented in a sorics lectures chose titles 
are lie tod bo lot;: 



’’Skill in Hand line fooplo Can be Dr. Van Dusen 

Learned’’ 

Hunan Hoods, ^Sirdluritioo'’ 

Group Action” 

" Psychological Probleas in 
eariaynlc at inz Ideas ' 

Effective Leadership 



Joaohcei® 



lb V *0 tU'CClO UtiO 

Ikeaen Behavior” 

’’Conflict Situations and Froblou 
Solution” 

**Indivl<JuaX Differences rt 

w Psychological flrtnci^lec or Learning, ' 
T;oio of Motivation in Learning * 

"Th* Psychology of the Unor^ootcd ’ 

"llou Atvitui*s are FwZ«cu 
"Parooiiality Factors In Behavior* 

"Psychological Analysis of 
Effective Teaching'* 

"woriciag with Individuals Juoeeoafuiiy ‘ 



Oi.% 

I)r . Bmorwood 
Mr. Louo 

Doan Ssbach 
Dx*. 

Mr 4 . Lund 



Tho P artied: ftarf 

The Staff .diich conducted tho coureo in Educational 

Psychology it listed below $ 

Dr, A, C, Van Duo*m, Coordinator, fc t3ociato Professor of Psy- 
chology and Director of the wunosr bosoiono, Mo£^hvAS>atarn 
University 

Dr, P. H, Seashore , Pro fees or of Psychology, northwestern 
University 

4ur, B. J. Undo*' -food, tooclato /rofoouar oi Psychology, north- 
re stem University 

Hr. H, H. lam. Instructor ir» Education* !lcrfcfr?#3tcm Univor- 
aity 

Dr. I. A, Derg, Associate Professor of Psychology, Uorthwcatom 
University 

Mr. K. Lund , lecturer in Psychology at north ?eo tern Unlvor- 
olfcy, end Director of Placeaont, u right Junior Oolless, 
Chicago, Illinois 



The 1940 Cours e 

The 1940 couroo in Educational Psychology who very sim- 
ilar to the 1949 course*. Seventeen classroom hours were 



devoted to iho cut Joe t in both 19**8 end 1949 * Dr. Van Duaen 
headed the staff in 1948 end wm assisted by tiie following 
members of the Northwestern University faculty: Dr. P. A* 

Witty, Dr. S. A. Hanrin, Dr. T. W. Kichardc, Dr. ft. H. 
Seaohoro, Dr. C. E. But on. Dr. B. J. Underwood, and Dr. P. J. 
Dude'*:. 

miTRUCTION A 1 ? HE UNITED STATES NAVAL ACADEMY 
Offerings of the Course 

The subject of Inn timet ion at the United States Naval 
Academy was included In the course of instruction for the 
Orientation Program in cm attempt to provide none measure 
of common bnctigraund In the training of naval officers at 
the teo major sources of procurement . The course dealt with 
three nve&a that have specific application to the KNOTS pro- 
Gran. One area wac ccncemod with the intonation of the 
courses taught In each department in providing an adequate 
foundation for each nos? subject and in correlating principles 
with practical experience during the summer practice cruise. 

A second area presented the objectives of the Leadership 
course taught at the Naval Academy together with a survey of 
tb* methods used in implementing the program, and an evalua- 
tion of tho present course aid projected piano for continu- 
ing its development. The third area sot forth mothodc em- 
ployed in teaching the history of the United States Navy. 

It pointed out how the achievements of the fleets and its 
commanders wore used to develop in Midshipmen c spirit of 



29 



emulation ayj, pride in the Havel Service. *Zba raoeninj of 
.u-oaiX>wer aid its influence upon the rise of the United State, 
to a position, of world leadership was alee discussed . Lcc~ 
tui-e... inclosed: 



fl Coorxlinatioe of the Curriculun, Capt. Seshring 

Laboratory Work, aid Cruises 
at the ITSIU* 



'■foochirc leadership at the XJ2U ’ 
'leaching Naval History so, the USIIA* 



Cdr. Chew 
Mr. Potter 



The Participati ng Staff 

The Staff which conducted the course in Instruction at 

the United States Naval Acadeny to listed below; 

Cant. W. G. Cooper, U3U, Secretary off the Acadenlc Board, 
United States Naval Ac ado ty 

C*-. t. C. S. Sene-ring, Boll, Bird of the Debarment off Harine 
Engineering, United State;; Naval Acodeny 



Cdr. J. L. Cho U3S, Hoad of the Acadenic Section, Executive 
Dcpartn&nt, United '’lutes Naval Aoateisy 



Hr 



K, 



B. ?t tter, At-oociate Proffeocor, Be^artnont of English, 
History, end SoverTcaont > United States naval ftcedeay 



Cry 1943 Source 

The objectives off the 108 c curve in Instruction at the 
United States Uaval Aeadeny were identical with those off the 
109 course, lire subject wetter was covered in o aeries of 



four lectures delivered by officers and civilian last motors 
of the Naval Academy staff. 



m::QzuL?immz 



Th o ecoential features of the 109 Orientation feograia. 
Qm be Included under the else najor* course headings described 
above . One feature of the 103 proi^ron, however, must bo con 



oldered eo being in a :: operate 
a cerioc of throe lectures cm 



category. This feature v;ae 
"Foundations of national Power'' 1 



delivered by Hr. £. D. Eopcnthado, dr.. Associate Professor 



of Geography at north?.eofcom University. The lecture aeries 
t.*ao scheduled as a result of the Ilavy’o desire to stimulate 
anong Its prospective officers an interest in national and 
international affaire. It uac not the Havy ’ t, intention to 



prescribe the teaching of a course in the Foundations of 



national Power, but rather to provide the officers attend- 
ing Use lectures with ideas on this ±aporU:nt subject which 



could be integrated into oxlctlng course... where they can be 
inti'oduced oosfc cffcctivoly. 



C HAPaei IV 



cuhvcy of EFPBcrmsrzas o? tie prooraii based a? 

0P2HIO53 IMPRESSED BY 8OTDEHT OFFICERS 
HATOJQ TAKE* THS COURSE 

Analytical Procedures 

For purposes of analysis, the returned quo 3 1 ionnai 1 x 2 3 
«orc divided into four Mfcjor groups. Hid first division in- 
volved the separation of the questionnaires re turned by the 
1948 program {^actuates froa those returned by the 1949 grad- 
uates, The quest iennaix'co returned by the administrators 
ucre then separated fro n those returned by the instructors 
within each group. The nuabers of questionnaires returned 
were: Administrators ( 1948 ) - 39 ; Instructors ( 1948 ) - 38 ; 

Mriini s fcra t ors (1949) - 82; end Instructors (1949) - 6l. 

The responses of the officers within the various* groups were 
then analysed for each Major course offering of each prograa. 

Introductory Lectures 

The first question ashcc3 the graduates involved an eval- 
uation of the prog ‘On scheduled for the first day of the three 
weeks' period. The graduates of both prograwo oppressed a 
largo Measure of satisfaction with the first day’s c;:orclooo . 
Indicative of tills high level of approval was the fact that 
seventy-five per cent of the officers polled auggeated that 
no changes bo mdc in the introductory lectures „ 



The general tenor of the suggestions for changes in the 
first day f s schedule «aa that diecuaolono should bo lira! tod 
to introductory material descriptive of tho HHGTC Program 
as a whole, and of tho Orientation Progreso. Fourteen officers 
or coven per cent of those polled, expressed tho thought 
that the URO?C Program should bo explained in rather conoid** 
o ratio detail and then equal emphasis should bo placed on an 
explanation of the Orientation Course. The thought uaa gen- 
eral within this group that thorough knowledge of the IJROTC 
Progress was a necessary preliminary to the gaining of an ap- 
preciation of tho aims and objectives of the Orientation 
Course, *hc folio .ing eowonta sere typical express! sno of 
thin thought : 

'Add mure information on the con oral features of tho 
iraOTC ProgreEj .' 5 

''Start at tho beginning; Host officers have only a vague 
idea of the IKOrc." 

'’Suggest that an experienced Professor of Havel Science 
deliver a talk on the benefits tj be derived fron tho course.” 

"'Give more attention to tho specific purpose a of tine 
Orientation Course and the mo that noviy assigned officers 
•ill have for it. n 



'’Draw a clear picture of tho aim of tho course - what 
is to bo tho application of the things that so loam. 

Tuo officer c nu. ip 3 ted that the opportunity to got ac- 
quainted should be a mj »r :ur.>>3e of she first day's exorcise 



Qae of tiiC3G offieom believed that a roll call, requiring 
cash aiudant to rise, giv# hie imc# job, and static**, would 
•WTO a UOOfUl pUS/pOSS. 

Educational T^occdurpa 

22© 19**9 Gixduabos wore asked two guest Ions with refer- 
ence to tho course In Educational Procedures. Tiie first 
question asked for their opinion with regard to the amount 
of tlao devoted to the subject . The responses to this ques- 
tion ax indicated in 'fable II. 



t? 

TX!H DEVOTED EG EBbCAIICCIAE XiiOClIKjaKf (19**93 



Too rcuch 
Too little 
/.deque t* 



. M9Mlnlrj t retort 

ff 

V 

1 

16 



instruct ore 

4 

22 

36 



-le. 



»u;wnteu to this question indicate quite clearly that 
the CHB^ha^io placed on Educational Procedure a ver, considered 
an being about right by the acluiniotratoro. Mmy inotructorc, 
on -lie ->„ he. hand, seaaod to foci that noro tine could have 
been devo oed to the /abject with profit, Although thirty* 
sir. instructors, or fifty-eight per cent of those polled, 
deccei/Gd the tir*3 oj.cnt on the . ubject an be Ins adequate* 
vwenty-tvo officer-, or thirty -five per cent, felt that too 
little tine "*ac devoted to the subject , The fact ihftt only 
one of the adn.lnlo orators believed that too little t isxt wan 
utilised , m contracted with twenty-two of the instructors. 



I’Cr.jcntw and Into. eats 



The coc wild qucs - ion ashed the 19^9 Graduate o solicited 
their suggestions for is^provosaont of fch© course . Ac could bo 
expected, a vrido variety of responses w&o received but, de- 
spite cfcis variety, definite trends could bo distinguished . 

The adninlatrntors as a group, cemented less extensively 
and noro cone rally then did the ins true tore » Of the specific 



suggestion® for iaprovtaent, the one node most frequently 
a a that teaching demonstrations e# conducted on the university 



level. Sis; odninistrator.,, tr ti.enty-sevcn percent of those 
polled, felt that little benefit wes derived f; v ou observations 
of hlch school and gramas school classes . 



Si. next neat frequently node suggestion was that greeter 
enphasi^ be placed on the teaching of specific Hcval Science 
subjects by dividin'" the instructors into groups and Giving 
then concentrated instruction on the teaching of subjects 
that the instructors would be required to teach upon I’e port- 
ing: to their units, Five officers, or twenty-one percent 



of the administrators, cocncntcd upon tills specific point. 



Fivo of the adiainlstrefcoi^ also expressed the belief 



that auch of the arterial covered under t he general subject 
of school administration had little direct application to 
their duties In tho UR<J2C . 



? o of the odalnictratorw exp.es ad the though; that 
nos- Profe eors of Ifeyal Science and Executive Officers were 



ao%< repaired t.» uoach vise oi* more subjects. 



hence the adiiinis- 



lrs.tar.» should bo included In the preetioe teaching jocoion-. 

i.”*e instr-uasor#, au a group, evidenced eonoidcraely loos 
satisfaction uifh the course in DduoationaX Procedures than 
did th q adsiiniatr^bora, end they oos»eated aero e pacifically. 
Hie course of greatest dissatisfaction oeened to stem fraa 
the Tact t-Jiat uariy of the last lusters had not been informed 



wiiick subjects they would be inquired to tooth by the titao 
they corxjcncou the Orientation Course. Thirty Instructors, 
or* f^rty-nine percent, nado cojawcntc *.Xiich could have had the is* 



origin only in this Uiought. 



Jc wnt eon of this group eoanented 



.pecifically 



tha v 



Lnrs 



C 11 

-s*** 






should !>e scheduled for of-* 



floors -ho wre to teach the atom subjects , wherein the nofchods 
and procodiuc , training aid^, and prob leans of teaching that 



specific subject could be discus sod at length. Seven liar . Inc 
Corps officers o^rosaod the a Sadler thought that apodal 



oosdona should bo scheduled for Marine officers to (tenon- 



ctrate and discuss the toacldng of Karine Corps subjects . 
driller thoughts ..ere OAprecued by ch© Supply Corps officers 
attending the course. 

Sis. instructors, or -en t xar cent of fclioso polled* sug- 
gested that all donsnatrationo bo conducted on the university 



level. 



Pou* of the instructors c.qircsaod the thought thus the 
teaching dossil t ratios conducted by the professional educa- 
tors wii the staff wuro i>vU*ticulurly beneficial. 



t tv» instructors wore: 

(1} Provide isorc inatn^stionol mtorials for specific nub* 
Jests. (S) S^ciaonatratc hoc to eoordisjfttc laboratory drill® 
Kith lecturer . {3} ifake ctaff nembcra available for private 

conferences with instructor officers * ('}) Ctrosc lesson plan 

preparation. (5>) Provide ciare die case Ion of the ' Question 
Be:/ type, conducted by Hr, Lana. (6) BecKphaoise the gen- 
eral subject of School Supervision. 

Educational Procedures C l9%8 Proryos: ) 

An uao docoribed in Chapter HI, tlse 1<$3 course in 
Educational Procedirrec v?as divided into two phases . The 
first phase, attended by both edninictratore and inn true tore, 
ins concerned with "Educational MnlrJUJfcraticsR and the Prin- 
ciples of Teaching/ * and cars conducted by faculty tsenberfi of 
the George aohin^ton University' School of Education. 

The first question ashed the 19*>3 graduates vac concerned 
with tlje quality of presentation of this phase of the instruc- 
tion. Ro&ponsea, indicating & level of satisfaction 
with this instruction, arc- listed in Table- XII. 



rl * YV~ ’TH 



XII 



QUALITY CKP PKESHITATIOH, EDUCATIONAL mX’^ECESS (l^tC) 

Adsilixla fcra tors Inatruc t ore 



L:ic client 
Good 
Pair 
Poor 

Ho o-axient 



20 



-i 



4 

2 

0 

** 



3 ' 



/ 



the second question, directed at the instructors, asl sod 
how the lectures helped prepare fclseai far tine practice teach™ 
in® scaniens* Of the bticncy-utn Instructors who cosnonted 
or. this question, all but throe indicated that the lectured 
wert helpful. the swot frequent cement, Hade by nine of 
the of floors, v:aa concerned with the value they derived from 
tbo Opi>Jrtuaity to watch such ecaapetont lecturers poi’forn. 

Dean was described by two officers as being qej&uc the 
beet lecturers tiioy had hoard, (hie of the officers who do™ 
scribed the lectures as being of little help, based ilia ob- 
jections oil the belief that U*c lecturers were too competent, 
iKnice the beginner* a approach was isiased. 

Other volume derived iron the lectures, and expressed 
by wo or worts of the ina trust era were; (..} Ihvliasie oa the 
role of motivation in a teaching situation, (l) The irpjcrtance 
of subject matter laiow lodge for the ieaclier, (o) Kic impor- 
tance of cognising individual differences . {<*0 bloe acqui- 
sition of hr^oulcdjQ concerning the basic principles of teaching. 

^ke third qy^vtion in this section of the 1£^-C question- 
naire urdjed for vi-jiu for iiicroaelng she effectiveness 

of this phase of instruction. IJo definite trends acre estab- 
lished by the responses of the aint-con isdniniatpctore oho 
ccrnontod. ?wo of the odrdLrhetratorn caressed the belief 
that tlic lecturers violated a basic principle of teaching 
in that they failed to consider that awofc of the students 
had had several years 8 experience in teaching or training 
situations , hence the instruction was pitched at too Ion a 



lovol fox* tljo gro up. Two others desired store ocutosolu placed 
on actual problem, boohniqi m, end claGsrooGt preredtire*. 
exposed to this thought- woo tho view presented by two other 
cdrUjiiotratore chat too nuch emphasis waa placed on classroom 
techniques, and not enough on the problems of the a&aliita- 
tret or. The thought that the discussion of “motivation” and 
"individual differences' 1 lordly duplicated notorial covered 
in Ow Educational Psychology course was expressed by two of 
the administrators . 



who feet that nineteen of thirty- two liufcruotoro 
to cotaasnfc on tins quest ion, indicated either a rather 



failed 

con- 



siderable lack of interest cu» a substantial decree of satis- 
faction with wine uoUi-Jo . I5o two officers node the caiae 



eusceofcion. One iustruu toe ouggfefttad that mere cine be spent 
on tho subject while another suggested tha*.< vot ranch tine 
woo uvilired. Another c^ v os tad shat vhe importance of in- 



service training bo a urea. ad. 'i‘i*ere wcu> one suggestion uhat 
the cloauea bo pexisicwcd to audi« ilorehwo stern University 
classes for the j/arpoeo of ootiorving i» w tract ions! aothodG. 
Other ouggaatianu wares {1} Hare across on Principles of 
Teaching and loos on Educational Adaiiiin t rat ion . (2) Lengthen 



the discussion pdriodo to permit mure questions and anoacre ♦ 
(a) Delete ail material not having, a direct rearing oa the 
practical a*n#«ta of beaching, on the college level. (4) Show 



ri a Just exactly why I need the information . 



Tba second phas o of the instruction in Educational Pro- 
cedures emphasised raethods of instruction , teaching dcjwow^tinstlonb 
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and practice teaching* This phase was attended only by the 
Instructors, 



Concerning this phase, the instructors core first asked 
their opinion with regard to the tiae devoted to the phase* 
Their responses indicated that thirty-one per cent regarded 
the time spent ao adequate, fifty-six per cent considered 
that too little Sine was devoted to the subject, while only 
thirteen per cent considered too much time was utilized. 



The second question solicited suggestions for improving 
the instruction, Responses indicated that thirteen instruc- 
tors, or forty-one per* cent, felt that more practice teaching 
sessions should be scheduled. Si.. instructors, or nineteen 
per cent, felt that more instruction in lesson planning would 
have been helpful. Too instructors felt that small group 
conferences with staff instructors v?ould have been helpful. 
Other comments of possible merit were: 

I feel it would be profitable to start in the class- 
rooms with a subject - proceed with a lesson plan, gath- 
ering of instructional materials, training aids, etc., 
and delivery of lecture before the student’s eyes . 

Practice teaching and critiques were of groat value. 

More practical work. 

c, Hore critical supervision of practice teaching sessions. 

Delete that which does not bear directly on the practical 



work. 



Make sure that the supposed instructors for this phase 
have the necessary background to Impart suggestions for improve- 
ment . Ours did not ♦ ' 

Suggest that the prospective instructors lie advised 
how to use petty officer assistants to the best advantage. 



4C 



?h« final question concor.jed with tho 19*3 course in 
Educational Procedures asked tho instructors how the material 
presented by Dean Pox and his. George « hashing t .,n University 
associate® fitted in with tho practical work of Educational 
Procedures . Of tho twenty -eight officers who answered the 
question, half of thass replied ’very well”, thirteen replied 
fairly well”, while only one responded with not at all". 

Administrative Procedures ( 1949 Program ) 

The general reaction of tho 1949 graduates to the course 
in Administrative Procedures can best be do to ruined fron an 
examination of 'fable XV whex^e res ponses to two questions con- 
coming the course are tabulated. 



TTOS IV 



OEKERAL RtftUTIOPD, * DEISTS ATIVU IR0C3DURSS* (1349/ 



’.-ust do you now tl Ink of the 
this course? 



•i >0 devoted to 



Adniniatmtore 

*«„ -4 



Instructors 



To -.uoh 


4 


13 


n 


18 


Poo little 


4 


18 


r 


12 


Adequate 


13 


59 


*ti 


67 


Ho comment 


i 


n 


s 


3 



C. How do you feci about the manner in which, the* 
subject patter was presented with regard to 
clarity, detail, organisation, etc.? 



Excellent 


3 


14 


5 


8 


Very good 


3 


14 


9 


15 


Good or satisfactory 


r* 

o 


23 


13 


21 


I!e> cement 


2 


9 


5 


8 


Other corr»:it 


9 


40 


29 


48 



The responses to the first question tabulated in Table IV 
indicate an ideal distribution of opinion among the adninia- 
tracers • A -majority of those answering the Question considered 
that the tlrae devoted to the course was adequate while the 
minority was equally divided among those who thought either 
too much or too little tine v;ao spent on this phase . The 
responses of the instructors to tte question were alnost 
equally favorable. 

Tiio second question elicited seme corxient otter than 
that tabulated. Five of the administrators , or twenty- three 
per cent of those polled, believed that tte actedule could 
bo nadc tighter by careful planning designed to eliminate 
duplication arid overlapping of subject scatter. That talks 
by experienced administrators were considered valuable woe 
indicated by the suggestion aadc by three administrators that 
more tine be allotcd to Cotrsander I?I»ltu, Captains Durgin, 
Culver, end Gardner. ?te two unfavorable comments noted were 
to the effect that the purposes of tte course could best bo 
achieved by Informal discussions with experienced acininistra- 
tors. Two administrators caoatatod specifically that tte 
course was well organised and presented. 

The instructors co -xonts r®garding the aannor in which 
the course vas presented were generally less favorable, prob- 
ably because of their lessor motivation for studying adninis- 
tr-ativc procedures . Eight instructor- coro.orr.ted to tlio effect 
that a condensed version of the course would be adequate 



for tte instructors. Opposing this thought, an alnost equal 
number of instructors suggested that nor o details of 






U | W *- * nO 



*5ninii viCvico could he utilised by the intrust-; 
s;nciflcclly rentioned by those irujtrusctor:; included; art!-* 
tudo raariss, t!x? duties or the inetructcru, end odnlclstratlTO 
relationships ultk the mivercitjr. One ouyupetion or pos- 
sible value was that nineocra,. hod handouts be prepared for 
instructors listing the salient features of lectures on td«* 
ninietravive natters which wore attended by the sbteinittre** 
tore only. 

’The tiiird question with reference to the course in M- 
r.iinict native Procedures ar/ucrj for roeyyc-sted topics to he added 
to the course. Half of the adnSrictratore responded with 
’'no cement*”. Tlx* c ounces a of the other half ere listed 

below: 

n Vz*s ,tJ xc»lctiona for /rlnirXstra v ion end Training of 
marc 1 as s £uidc for subject natter covercyo ft . 

"Case instructions - with ‘what do* solutions by experi- 
enced Professors cf Havel Science. 

'Carbine the two lectures given by Captains Purgin and 

V» . A. w4 * * w • 

’’Mere on Bureau of naval rersonaal policies," 

/. £ool lecture or two on In-sereieo training, 

Diecixsien of lineal precedence of graduated. 

’Conversion of gradts tc ; ; .0 basis as affect ire t’re *S* 
rultiplc for transfers r.e veil o.z grsdius bee fx*on the various 
institutions . ** 

*****><*» *? rt*. b*' r.rr^A +> s^v *»<-**» ** f ^ *-« V>-?* ->►*■ f)r* v,1 -t ^ 

v .*• -w* <r -» v * i v~« - , yx Ou vw*. vt, ^ i \ >o * <* 



"add noro detail 



n A general discus ion of noae of *vho details governed 
by the regulations Governing IUJ20 Uni to (llavpore ly/.-Ac ) 
which effect onrolloont, disenro, llnent , exception., to the cur- 
riculum, Executive Officer’s relations to pay .rooieuj, one! 
the 'special casco* which aviso among individuals In she 
course. ’ 



A practical toll: on ‘flaking Midohiptaen Undo nr, tend fhoir 
Obligations! 

Training of flidshipaen on cruises. 

Throe quarters of the instructors res onlcd itli 
cosoent to the question ashing for iroggec ted iiltiotui to 
the course in AdterLnistrative Procedures, thowj ,h» c j 
aonbed, five instructors desired none Infer >. o a on f inane lei 
natters, allotments , uniforms, boohs, maintenance, budget 
limitations, and equipment . Two instructors felt that isore 
information should bo provided on the preparation of aptitude 
narks . Other suggested additions were: 

"Foctra-curricular duties and extra-curricular activities 



of nidohiptaen.’’ 

’’ITROTC Hidchipnen have no unde r a t an&ing of their reu;oa» 
oibilitlcs to the program or the service. Suggest the problem 
bo discussed and corrective measures adopted." 

Information on university academic requirements, de- 
crees, and college organisation. f ‘ 

'’Information relative to the handling of post graduate 
and otter students outside the IJKOTC program. 

"Suggest that Professors of naval Science bo alerted 
to the importance of first impressions on the new 



Freshman, especially the negular. "lien he first arrives 
on campus he will very likely take good pre-college 
placement tests and 20:30 counseling by civilians in 
the college Guidance Center. I believe that w* should 
try to insure that these civilian counselors 1 (a) Are 

generally familiar with the mission and operation of the 
TtFiQTC . (b) Realise that the Regular Mavy is a profes- 
sional career and not just sorae unusual, far away pursuit 
which may not be tsentioned in their standardised psy- 
chological tests end usual college curricula* (c) Know 
that the Regular Havy offers opportunities for college 
graduates to practice many forms or professional knowledge 
right in the Havy, eg., engineering, education, etc. 
dope of ny researches suggest that uninformed civilian 
counselors in college my (and quite unconsciously) be 
presenting an artificially dichotomised occupational 
future to cur new Regulars - either they study education, 
engineering, administration, etc., litre normal people, 
cr they go into the Havy. 

* Perhaps each HROTC Unit should have an officer 
experienced in educational and, vocational guidance to 
represent the Unit in the Guidance Center during pre- 
collegc testing and counseling periods . ” 

The second part of the third question acted for suggested 

deletions fron tho course. The value of the subject natter 

presented con be inferred fron tine fact that fifty-nine per 

cent of the administrators end eighty-four per cent of tho 

instructors responded with either “none or no consent . 

Tea of tho administrators suggested that tho lecture 

"Student Activities on a College Campus'* be deleted. Two 

others felt that tho lecture "Practical Problem in Providing 

University Facilities" was of little value. Otter lectures 

suggested for deletion by single administrator- •?crc : 

“Selection Procedure for IIGOTC Candidate . 

"Collateral Duties for 3P.0TC Staff. ' 

“Academic Organisation and General Actuations i 

s Haval Science, 0 College Subject. 

f *C j uncoiling and Guidance in tte IIRGTC. 



On© administrator cemented, ' Delete all of it. 



rone 



good Executive Officer* hculd get the Execs together and glvo 
then the dope. Sene for Profs* or~ of Ravel Science. 



Suggooted deletions Hated by the instructors 0 . 1*0 



sc*-* 



corded below, there nor© than or® 
auggeetion. the number naming that 



instructor n.-:*e the a rj© 
suggestion is indicated 



by a number following the subject. 



"Ilaval Science a Col lego Subject. " -? 

! 'HaO?C Activities are a Vital Par' of r 



'■usee.. ‘ ful Unit 



-2 



The Instructor Officer and Hi? Du tic; 

’"Collateral Duties for IKOfG toff." 

'Vcaderaic Organisation end Gone *>! ryd '>1 n . * 
Correlation of Laboratory ffenual , Cruise ftenual, aid 
tlio KROTC Curriculum. 

‘"Developing Offlcer-liko Aptitudes . ’’ 

" Counsel ling end Guidance in the FTROTC * ” 

Practical Problems in Providing University Facilities. 

One instructor suggested that considerable time could 
bo saved, and the material could be nadc available for later 
study, by nloeographlng the lectures and distributing then 
to the students. 



Administrative Procedures ( 1540 Pregrsn ) 

As ears noted in Chapter III. the 1$48 course in Adminis- 
trative Procedures *’03 presented in a series of six lectures 
by Hr. H. K. Houltfcpop, Educationist, Training; Division (KROTC), 



ilavy Dcpartr.mt Bureau of Borconnoi* 
did not attend these lectures, hence 



The instructor officers 
wore net aeked to cesaoent 



on thin phase of the instruction. 

The first question aslsed the 19 48 gr*duateo called for 



si expression of opinion re£ardir 



'i& the tine devoted to Ma&nis* 



t ration. 



E&oponsos to tliia question indicated that sixty- 



four per cent of the cdBinistr&toro considered that too little 
tine teas devoted to the subject, twenty-oix per cent considered 
the tine cu adequate, and only ten per cent considered that 



too nnoh tine wac utilised . 

The second question asi;«d the adninle fcre tors to express 
their opinion of Ute nanner in vhiots the subject natter was 
pro can tod with regcixS to clarity, detail, practicality, or- 
Cjanlcaulon, etc. The question elicited extensive eosrnent and 



r.any succjsstiens for tlie inclusion of addition*! subject 
natter* Tiv? cement node nest frequently, (by twenty- three 
par cent of the officer's polled), was to the effect that ex- 
perienced Profcocoro of Havel Science end Executive Officers 



should . as'tielpato in this phase of the instruction by pro- 
sentina fonael lectures and by presiding over informal die- 



cushions. 



Other c aments regard ins the auninis r,rat .ion and organ- 
isation of the course v»re: (1) Devote none tfcao to adoinis- 

tration, ( 2 ) Schedule the course early in t'm Prograa. 

(3) Provide niaeonrephod copies of e.4i..letc ctackr.it record 
with baclqjround mtcrini illustrating 0 ureas of the entries. 

(4) ProTJd.de better initial orientation in the oeurre by Giving 



a lcctu-o covering aecto&c fre edoss, academic rank* college; 
liberetiiaja* and ccrasuiUct agitation* (3) Insist tint nev 
e&alni xtratoro spend si ler.at a month on the 40 b before com- 
ing to north- cetera* (6) Provide bettor orientation by lead- 
ing off vifch st clear etatoaent of Bureau policy 
attitude toward the student, what each Unit should expect 
from the student , how fax’ the student should he carried, 
dicclpHt*e, esc * (?) Provide each acksinictrator with copies 

of KHOrc regulations , all effective NBOfC ncnorimda and bul- 



letins, sample copy of each report required by the Bureau, 
and on explanation of .here to find the irif creation required* 
Suggest-loa* for additional subject scatter coverage or 
change In exq -hauls included : (l) T-jo .ouch history. (?.) Hoed 



nor* details of actual adninls t rat ion , present problem# and 
solutions, ( 3 ) Heed more on accounting, records, and resorts . 
(4) Dir cuts calendar p reccdureo and schedules* (p) Too much 
detail on narks. (6) Stress the ntViinl s tret or * s rocponolbil- 
ity for supervising student * study , ropraw, (?) Stress pub- 
lic relations on and off the canyun. (8) Devote more blue 
and detail on relations; **ifch the uni vex' Ity . (9) Too much 

tine on naval administration ami not enough on college pro- 
cedures* (10) Strom 1 separation procedure. , (11) Discufle 

policy on granting e.ztra t.lno to pcmK obt^u^ing degree . 

(12} Cover the subject c nuualj special, end comlscloninu 
physical exam* nations , (13) Discuss revaluation procedure- 

end prowler*. ♦ (14) Plsouao the re . n iblllty for aoslgnrjcnfc 

of c la'’ croon f acllilic ■ for unit: ith no n val science 



building. (i.,) Disease the oselcaanst of efCl-’-ere, 

(1(3) o-xplain relations* ,ith 'ruy and Air Force »orc« 



&^££2&3& (1252 iss&s) 



The general reactions of the 1949 eraduofcca to the course 
in Audio-Visual instruct?. on 1-3 apparent froia an examination 
of Table V, whoroin the m?3ponoes to two questions are tab- 



ulated , 



TTI.E V 

GrijTi^.L Ef:?n* T -, Bism'CTion (1943) 



{Y * *1' r* 



value ic ihi e.ure> 
'die Ini triton.; 

«o d 



Instructors 



*** ._ 
so, 



Oooi 



I'. 

3 

1 

8 



t* , 



1* 

3 

36 



28 

s , 



2 



Fair 

xvor 

He consent 

C. How effectively was the natcrial presented? 

11 



Good 

Fair 

Poor 

Ho ccroeeri 



*•» 

T 



3p 

14 

4 

32 



JO 

/SI* 

1’ 

4 



j® 



4<3 

JO 

13 

J 



!« 

38 

6.9 

8.9 



The third question recats3in£ the 109 Audio-Visual course 
Gsiccd what portions of the program required none fisaphasio . 
Responses are tabulated in Table VI. 

Only t”0 adniniotrators eowwmted on tiiiu question in 



terns other thin those tabula sed in Table VI, one uu^coated 
that the class be divided int .-mil grmqo for the 1 nsperc* 
tion and den nstre,tlon of the aids. TSaa other pointed out 
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Acbtinis trat era 


Xn.it; 
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* Vi w - V/ T/* 




Ho. 


* 


Ho. 




Ho no or no cosaront 
rusLillrsdsation md utili- 


lb 


63 


16 


p6 


sation. of available aids 


3 


14 


1 § -% 


f6 


Pracii cal appliaatl x\v, 






f 


13 


Fabrication of aids 


1 


4o 




3 


Prociavugrfc of aids 


1 


4.3 




0 


Repairs 


1 


4.3 


1 


1.3 
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that the Gpaoo available fox* the aide vista inadequate for their 
efficient display. 

The instructors coroentod mro extensively, but there 
was little agreement regarding l articular portions requiring 
more eqph a»is. Pour* officers cugocotcd timt the Audio-Visual 
course be more closely Integrated with the practice teaching 
cessions, Two others suggested that tlso use of the audio- 
visual facilities bo c ado conpulaory instead of optional, 
Topics suggested for more emphatic by circle instructors 
included: (1) Assistance to instructors in planning effi- 

cient training aid utilisation, (?) Use of the blackboard . 

(3) Allow time for the enlisted personnel to give planned 
demons t rat lone of their equipment, (4) Use of sketches m 
uas done by Dr, Van Dusen. (3) Availability of training 
aids particularly applicable to narlne Corps subjects. 

(6) Display \.zd too c raided to lie effective. (7) The visual 
aids room should be open after hours, (8) The utilisation 



or visual ai dz In tew 0 i fc in o Jil wv.j ruwjuutj* Ull I^^wnoe 
not r< J »*»«-» -jU ^O vZ until £Uw - - I* ►* i. - - V> 4 u v>r. 

A CCCOrXl rw'>/ Of LhC wi.c Ua^-iOU CaiCC-ITiif-g tlic ‘ xLio*- 
VAcual In-tz*uction ached uhat paz-ticn- of thu o3u.\>o ^tfuirod 
Lets ervhaoLc. :Jiawty-Oi*3 per cent of Lho ^ 

&./ eh:b*.-y~~evc*n „-or cent of the In.y-i'uocono ■cetiroz> "r* l olth 



:.-..c 



*«*!•«> VA UUt>« 



X-I s*v*v. 



article i;. 

r.’N ~> 1 ^ ■ *• f ^ 

•> Vk..WkMW I — ■» • 

. r-ocher ai 
cn the ft. 



the cioUa-via-al t .rojrv«: t du./isroure i'v-n 

that vary ft- , tefL-. «v* .u:ii t -/ c a.. 

fjoletra-- r w> ^ao-a«, - ..o— . - .,. . . - -Lrue 

leatlon of — . . 



A 



Jivs re^^arxc of 



die 



A;'/ fv. A. elevator 



- . -ionic.; 



cn thio auction ore 11 -ted -ou; 

i>o no- cut orv thio . JUTft T Uirpcricaoo rfiloh -111 
Rid the Inutructur in cma.ll »£ lntoru.it ural hold it io iti- 



po, -ant. 

‘-co: on &rca t . dice uoo lone. 

aceo on the importance of use of training olda. 

Devote loot tlcic to the aubjact* 2no trustor till lot 
thio an ilia cam . 

’ices cn actual mechanical o^oratl-ci of aide. Inutruoterc 
will picl: this up at tholr own unite. ’ 

The fourth question wae deeicnod to obtain an oetpron- 
cion of opinion recardinc the usefulness of tlw Audio-Visual 
Aide Laboratory. hooponoeD to this Question are tabulated 



In Table VII 
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TABIS Yll 



USEFUUiSSS 


OF TH2 AUDIOVISUAL 


LABOlIfTOnV 






Adciinii 


iterators 


Instructors 




Ho. 


?> 


Ho. 


% 


Very helpful 


4 


18 


10 


xd 


Helpful 


r 


32 


24 


40 


Of little help 


2 


9 


21 


35 


Ho cement 


9 


41 


4 


6 


Little help but 










csy own fault 






2 


3 



The last Ifcea tabulated la considered quite significant 
in that there tier© nost probably others who described the 
laboratory as bein'; of little help, largely because they did 
net sock out the help that the laboratory uaa prepared to 
give. 

The fifth question an Iced for an oppression of opinion 
bother nore tine should havo been available for student of- 
ficers to make their enm visual aids, The fact that fifty- 
nine per cent of the adainictratoro end seventy-two per cent 
of the instructors answered in the negative, indicated that 
the as ignnent of additional tine for this purpose vould have 
been inadvisable. 

The final question concerned tilth the 1949 Audio-Visual 
progran asked the graduates how they felt about the mount 
of time devoted to the course. Responses to the question 
are recorded in Table VIII. 

The significantly higher percentage of instructors who 
regarded the tins devoted to the course as inadequate than 
did the adisinlsbratora, can probably bo attributed to the 
greater interest of the instructors in the subject. 



TABLE VIII 



TIHC BSVOT ED TO AUDIO-VISUAL I83TRUCTIC* (1949) 





Aclnini 


at raters 


Instructors 




Bo. 


% 


Bo. % 


Too much 


1 


5 


3 5 


Too little 


4 


10 


22 36 


Adequate 


11 


50 


34 p6 


No cement 


6 


27 


2 3 



Audio-Visual Instruction ( 1948 Program ) 

The responses of the 1948 Graduates to questions reg ard- 
1ns the effectiveness of the Audio-Visual course indicated 
that tills Instruction was the least effective of the entire 
1948 program. Throe questions tcro asked , the first of which 
called for suggestions for improvement of the course. 

The suggestion made moot frequently, by twenty-throe 
per cent of the administrators , was that primary emphasis should 
be placed on the demonstration of and familiarisation with 
the aids actually available to the units. Two administrators 
suggested that tills Instruction be dropped as a separate 
subject and be integrated with the Educational Procedures 
course. One administrator described the course as a waste 
of time. 

The instructor's as a croup were far more critical and 
lens constructive in their comments ... Four officers expressed 
the thought that emphasis should be on developing the ability 
to ugg the aids actually available. Three instructors de- 
scribed the course as a waste of tine. One described the 
demonstrations conducted by the Training Aids Representative 
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a*3 "a good example of how not to Instruct’’. A suggestion of 

possible merit la quoted below: 

I consider the approach used to have been in error. 
v:e were overexposed to training aids In those lectures. 

A better technique would be to present typical skillful 
instructors in standard classroom lectures, followed by 
an analysis, by tho Training Aids Uepreoontatlve , of 
fcho specific training aids techniques used. 

The second question In tills section asked the graduates 
how they thought the Training Aids Representative could give 
maximum service to tho program. The only suggestion upon 
which there was any measure of agreement was again that more 
demonstrations should be scheduled using aids on the NRQTC 
allowance list. One officer commented to the effect that ho 
had yet to see in tho field, come of tho excellent training 
aids demonstrated at northwestern. Another officer suggested 
that the Training Aids Representative present the educational 
leader’s pro and con arguments regarding training aids so 
that the students could have a better perspective of this sub- 
ject. 

The final question in the series asked the graduates 
whether they would prefer more or lens emphasis on training 
aids. Responses to this question are tabulated in Table IX. 



TABLE IX 

DESIRED EMPHASIS Oil TRAINING AIDS (1948) 



More emphasis 
Loss emphasis 
About right 
Ho comment 



Administrators 



Ho. $ 



13 

7 

12 

7 




Instructors 

Ho. $ 

10 31 

12 38 

1 3 

9 2o 



Tho fact that tho instructors who desired loss ©aphasia 
on training aide were nore numerous than those who desired 
noro emphasis night well bo a reflection on the quality of 
instruction in the course. It is perhaps significant that 
eleven instructors, or thirty-four per cent of those polled, 
described the Training Aids 3* pro sen t a t i ve as among the least 
effectivo of the instructors in response to a question in 
another section of tho Questionnaire* 

Functional Sr eech (1949 Program ) 

Responses to questions concerning the 1949 course in 
Functional Speech indicate that it was by far the most popular 
and effective course of the entire program. Indicative of 
this large measure of approval arc the responses to the ques- 
tion, hat is your reaction as to tho quality of presenta- 
tion of the course in Functional Speech? ! * These responses 
are listed in Table X. 



TABLE X 



QUALITY OF PRESENT ATI OH, FUNCTIONAL SPEECH (1949) 





Mainlc 


tratoro 


Instructors 




Ho* 




Ho. 


% 


Outstanding 




9 


6 


10 


Excellent 


13 


98 


34 


‘35 


Very Good 




18 


12 


20 


Fair 


0 


0 


0 


0 


Poor 


1 


9 


1 


2 


Ho comment 


1 


9 


2 


3 


uooponsec to 


the second 


question. 


.hat populous 


of the 



course neod norc emphasis?”, arc listed In Table XI. The 



fact that nearly all consents expressed, directly or Indi- 
rectly, a desire for* more of this instruction constitutes fur-* 
ther evidence of the high regard in which this course u as 
hold. Percentages are not tabulated in ’Table XI because 
nan y individual officers consented under more than one head- 
ins. 



TABLE XI 



PORTIONS OF FOKCTIOOAL SPEECH COURSE KEOUIHIHG 

MOKK EMPHASIS 





Administrator.? 


Instructors 


Here practice 


4 


21 


Wore emphasis on practice in 
instructional speaking 


n 

*.» 


13 


Hons criticism by Instructor 


i 


7 


Coiu*ceting personal speech 
habits — wire recorder work 


2 


5 


Presenting longer talks 


1 


3 


More tine on all of it 


3 


4 


Hone or no comment 


7 


13 



Individual comonis by administrators, not tabulated 
in Table XI. suggested more emphasis on; (1) Adherence to 
oohedule. (2) Hoc ponces at dinners. (3) Periods for personal 
consultation, and (4) Bettor coordination by instructors to 
avoid duplication. 

Individual instructors suggested that: (1) Practice 

talks be assigned in a definite order instead of asliing for 
volunteer recitations, (2) More tine on naval Science Sub- 
jects, (3) Wore materials bo node available to assist in the 
preparation of topics assigned, (4) Elore emphasis be placed 
on conference techniques, and (5) More emphasis be given the 
preparation and use of notes. 



A second part to the second question asked what portions 



of the Functional -Speech course needed ic.r anphasis. Eighty- 
two por cent of the administrators and eighsy-nino per cent 
of the instructors responded with "none” or no oocssent,*' 

Tho only significant ecoaents made vero by two administrators 
who suggested loan enpimei* on Instructional speaking. ’Two 
Instructors, on the other hand, suggested loo a eqphaalo on 
Osnc" , al speski ng, as contrasted rith instructional speaking. 
Those coancnts indicate rather clearly, tho difference in 
interests of the tv;o groupo. 

Tho final Question concerning the 1949 Functional Si each 
course «s!:cd tiro graduates for their opinion regarding Uie 
amount of tiae devoted to the course. Tho fact that almost 
half of the administrators arid Instructors considered the 
tine c*> ’’too little", was ajcin Indicative of tho general 
approval of the course. Pc sconces to this quest icn ere listed 
in Table XII. 



TJBIE XII 

THE DEVOTED TO THE FUNCTIONAL SPEECH COURSE (109) 





Adainls tra t ore 


Instructors 




Ho. 


£ 


Ko . '%> 


Too much 


1 


5 


4 7 


Too little 


10 




31 50 


Adequate 


9 


40 


09 hi 


llo cownent 


< 


10 


1 2 



Functional Speech ( 100 Progress ) 



Tho responses of the 100 graduates to questions con- 
cerning tho Functional Speech course indicated tho sene high 
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order of satisfaction with tiso course as did those of the 109 
Graduates, Responses were so similar, in fact, that a very 
brief suooary of this see cion of the 108 questionnaire will 
suffice for purposes of this study. 

bevonty-fivc per cent of the admiiiiotrators and eighty- 
four per cent of the instructors described the presentation 
of the course as being cither outstanding, excellent, or very 
Good. A majority of the comments concerned with portion of 
the course requiring more emphasis, expressed a desire for 
no re opportunity to practice. Another suggestion made fre- 
ruently vao that instructors criticise the speakers none- 
freely, 1'iio thought thav efforts should bo nado to reduce 
the sice of the classes wao expiesced by four officers . 

Responses to the question soliciting suggestions for 
portions requiring loss enphaoic included: demons t rati one 

by instructors , and the discussion of principles in the class- 
room , The suggestion could bo inferx’ed that ouch of this 
time was needed for practice speaking. 

Educational Psychology ( 100 and 100 Jro.rra m , ) 

fhe Educational Psychology courses given in 108 and 
1 Hire so similar es xegai'ds subject natter content, tine 
dovowod u,o the subject, and staff personnel that they can be 
included in trio cone wumory. fhe oome questions were asked 
graduates of both program. 

'file first question asked the graduates was, ‘Vhat por- 
tions of the Educational Psychology program need 001*0 emphasis?*' 



Fifty-six per* cent oC both the aSisinietratope end the iiwctruc* 
tore anusered ’none 1 ' or no cazacnt uc Usis question. 

2be thought nest fi a o^ucntly expressed by the administra- 
tors vho cosMented epcclfically upon tills question wee that 
the Ice iurers failed to stress the practical applicable at to 
lihtfC work* of this important subject, llorc than half of 
UiO admir rls fcra tore who consented , expressed this thought 
directly or indirectly. One of the novo acid cecasonts uas , 
'’•This aeries of lecture- is eoaoideied of little value. 
Definite applications of the principles involved cere stud- 
iously molded. Other comments, loos acid but in slaila^ 
vein, • .ore s "Sfcit-s the specific probit ns of dealing with 
college students, ’ 'Street the uses of psychology by llaval 
Office, w,' ana ompfoasi-c the specific problems of col lego 
ctuderuo, u-ing case histories . ’ 

Ihc interests cf -he instructors in the *-jrCho logic*! 
problem- of teaching wexxs reflected in their replies to this 
question. Nine inotructoro suggested that more erghaoia bo 
placed on the x*oio of motivation in learning* Seven others 
mentioned the principles of dealing <ith people as a profit - 
asic subject of creator emphasis. The psychological aspects 
of discipline uaa n«ntio«ed by four inotructoro as needing 
msiu emphasis. The suggestion v#«s made by five officers that 
the psychological analysis of effective teaching be stressed 
more for Use benefit of Che instructors. 

A second part of the first question solicited sugges- 



tions far subject matter requiring less emphasis 



Forty “One 



pcs* cent; or whs adninloti*cls. o wid flffcy~four por cent or the 
instructors failed to caraont specifically on this question* 
Those cGcnentins were, in ^sacral, quite critical of the 
course* Tan sdriiniotraioro , o:» uiutcen per cent of thoce 
; /oiled, GM^jigeotod that all of the course required less enpha- 
uiv* five rdainistretorc cucGOJ ted that the couxcc bo short- 
oned tv two or three lectures . fyploai coswenta node by 
the_c vf fleers were: 

' ‘tel leva oerx 1 Ground could be covered in half vhc tine. 
-e«,v w--idculc double *»*&& on the XftD level. Seep it 

dlSplC « 

‘ ! clir*inatc *11 but one u- two lectures on 5 life to Heist 
Curt act with the Student 1 ." 

-.eily u**oo w a«* i o e v/ o cc* e by at hu. ■/<*««) oX the 

ulnlnlc ureters , wj requiring loco esc-haulo. Thoce core: 
eleatncury General theory , the nature of learning, end how 
c-citu4wS are foraw-4 ant chanced. 

T lie instructors hu wuu-nted „n this part, of the quoe- 
wion wc.o bo eh lOw.. critical and ie^-i ^uciciu. in their re- 
nee to , Sosae aeueure of aGrecnent vau indicated when seven 
officers a or eight per cent of those polled, suggested that 
loco c^liaals be placed on cclentci'ic i:*athcdc in controlling 
his'uAi behavior, ether «ubjoeta on ..hick at least t..o officers 
Q < ;t'OQC that loos cn.la^i.^ waa needed ;ere ; tssnoralitieo and 
ilioorofeical ao t >eotc, 1 km attitudes sue feroed and chaaood* 
re ad in,; shill- , the entire procraa, Use nature of learning. 
Individual differences, end the psychological analyeio of 
effective teaching. 
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21 ic final question ashed eojv'C'nUnc the Educational 
Psychology a&lici\.*sd an ei.-re rslor* of opinion regard- 

ing the quality of prc ^ontaLieri of tie course. flrojontas to 
this question ere tabulated in fable 1111 , 

Tmiz xm 

of kosssszkskz:, EDucATi'ttoL pjycuolosy {1949) 





dminrs t 


rotors 


Znstruo 


tore 




Ho. 


% 


Ho, 


$ 


Excellent 


11 


18 


18 


20 


Very g „„4 


? 


c: 


7 


0 

v<J 


Good 


32 




97 


61 


r- 

V V ^ 


n 


18 


ft 


’i 


Poor 


3 




1 


1 


IL* c-onxut 




W-V 


3 


*•- 



Analysis of these reoj-onoa*, and of the specific con** 
nenta node, indicate that the course in i^lucational Psychol- 
ogy v;S 3 the naat controversial cour ,c of the Orientation 
Prcgran . It %es Cy: ical that those who liked tho courts 
praised it very Iiighly, while thoce vho felt that tlioy derived 
little or no benefit wore creeps locally critical. There was 
a large raeasure of agreesient that Dr, Van Ducon was an out- 
standing lecturer, and that vise staff, as a ‘whole, was e;;~ 

Co. cl on ally capable. Indicative of the high regard in which 
Dr. Van Du sen was held was the following GucgesLion: "If 

any changes are to be node, let Dr. Van Dus on suggest tiwen. 



Res; onseu to Uic questions ul. o Indicated a rather gon- 
oral feeling chat the discuss Iona wore Loo Uvooroctical and 
too elementary, Several officers rtontloned a feeling that 






vw. j Vsi U- Lwf «#kS.w <**«0 «LI1C w*.02>\ 

v j,- A OOinP^Sff Vti# vVv) i<«-S. 4 ,*O<0<ir* 

* -ikii .« aJw*» C vXOV: wwi 00 tUsd^ wilCiv ElSfiy C'4.4. iCO* O 

considered tau couwo 4- uoioy w«y loc^iy and lnvvivod con* 
ciderirc tlx purposes the Orientation Tro^w m3, at tl^s 
nane titiaG, too brief and sketchy to ya&alt the «. undents to 
ixqui-O any real uadtw^ bonding of the at&Ject saatber. In 
bhiv coravoctiun It it significant that while about half of 
the office ro polled cuoaldeittd bl*o tiix devoted lo the course 
iw «sdo '. - Uiiti© * i our—*, ii. c*x- ox the i »»ii*cerc c^vx^ucrod 
tha^ wo nuch tloo was devoted to tbs fcubjeeb* 

JiL-Jem . i#a £k Jsfcfi. United, Wtgtea Ko val Agadng g: (Iffiff Proginsq) 
f Uewtionrmiroo sufaulttod to the 1949 graduates contained 
questions do siloed to obtain an expression of opinion regard- 
ing U*o •ffeotivowesa of that portion of the Orientation Pro- 
gram demoted to Instruction at the United States Naval Ac&deay, 
£!*« first question aokexl nos* "Of uhat value to your 
work in fcho KROCC waa the material preeanted In thin course? 
Use limited value of the course cars be inferred Am the feet 
that fifty per cent of Use administrators and seventy-five 
per cent of Use Instructors described Use course on either 
’'fair'’ or "poor . fine greater interest In the subject by 
the administrators wars indicated in that forty-one per cent 
replied "mo<V to this question nhXX© this reply wes nado by 
only fcventy-two per cent of the Instructors, 

Seven of the fifteen adninictrators who oowemted spe- 
clfically on this question described Professor Potter 1 © 
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leotu e &% bains valuable. Pour adte&ni." t rotor? 

believed th~i conditions tl civilian isilvoruitie ■* .rare barely 
cora:ier5ble to ihooc et the nival v^decy, home the uiterial 
pro rented vao relttlvtly urdlnportcnb . T:o adsdnl^bratoro 
r- sa- idorod the cour c valuable as a device for Vrirctns the* 
c odent- up lo dote on Hovel Acedciiy practices. 

Ifte insttmctOTO nbo attended the 19^9 progrea crprosaod 
Pillar -cntP cnb^ . Tv-rcnty-t *o cfflxre, or thirty-fouz* per 
cent o* the o polled, cgg* ••■of that the courre we? of little 
vr.Xu: bec.u'e if Ic isi;o.* Iblc to correlate this no teat ol 
vltft the HiOTC, ’’ fck? rotloen. am orili ely different, '’ or 
"it i: wfc applXc4blf , tin* ao -cd ’. five* of fcht imbrue tors 
.-.Sreod that r-tvfa taor Polter'a lecture vtws excellent „ the 
leetu.v on ‘ leader 4i'., by ttijor ' • ‘.Ilians *-oj air o de'eribed 
an excellent by foui >f the instructors . Oth. r exrtonte, 
l*,.vo.\:Me end unfnv nilo, me It-t.ol brio- i 

‘Provided ;t c > d \tr.i *: on the nctlrxlc of benching to 
bo crj, 1 ycd in the* ouivirC.m. ’ 

“'Too rruch e;\.h 1. on the .ay it f, dona c t the naval 
. endeny and not enouyli on h r,r it t ill ork In STi<TPC , 

"uno speaks ;• of fended aoae by y*fer*ring to Hr-yal Acad- 
o:xj jjrauurt/es ou the ur. •d mere* 9 the ITavy , " 

’"he lee uro •• .c ere c-^’ert, 'hey provided w*ny polntosM! 
i use in u; oun oeucldn v ,.~ 

-.lie second question -.eked on thd ■ aha g of the instruc- 
tion :;m, 'lieu effective ..as the j re; onbation of this mtorial? 
That the prssen tation vac of high quality le apparent from 
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she fact: that ei£3ity-aix per* cent of tlje administrator* and! 
fifty-one per cent of the instructors anchored this question 
with '’good . Forty-four per cent of the instructors described 
the pio can tat ion aa being 'fair' 1 '* Hone of the administrators 
end only five per* cent of the Inetruotora thought the pre- 
sentation was ’'poor*'. 



The final Question aalted the 1949 graduates conceding 
tbs naval Academy phase of the instruction solicited their 
opinions regarding the aasount of tiro devoted to the subject , 
Responses to this Question also indicated a more favorable 



attitude toward the course on the part of the administrators. 
Fifcy-ninc per cent of the instructors considered that too 
ranch tine was devoted to the course while only twenty-seven 
per cent of the administrators expressed this thought . It 
was significant, honover, that only three adnlnia t rat oro 
and four Instructors considered that too little ti.no was spent 
on the subject . 



Instruct io n at the Uni tod States Ilaval Academy ( ip48 Pr ogren ) 

Hie questionnaires submitted to graduates of the 1948 
program ashed t!io graduates to evaluate the aeries of lectures 
concerned with Instruction at the Ilaval Academy. Reactions 
of the graduates to individual lectures in the scries are 
indicated in Table XIV. 

Responses of the graduates were Generally nooatlv© when 
ached what additional aspects of the work offered at the 
Ilaval Academy night be presented at northwestern to strengthen 
the Orientation Program. Seventy-seven per cent of the 



Adteliilotraions Instructors 





Ho. 


£ 


Ho. 




I Java! History ~ Profe 


soar Potter 








Very helpful 


11 


28 


7 


22 


Fairly helpful 


0 


20.5 


12 


38 


Limited value 


3 


20.5 


10 


31 


lio value 


3 


8 


■a. 


3 


Ho consent 


9 


23 


2 


6 


Leadership - Kajor Wlllioaa 








Very helpful 


4 


10 


10 


31 


Fali'ly helpful 


9 


23 


11 


« t. 

J** 


Limited value 


12 


31 


7 


22 


lie value 


3 


8 




3 


Ho consent 


11 


28 


3 


10 


Instructional Methods 


- Profeucor Thompson 






Very helpful 


10 


26 


8 


25 


Fairly helpful 


7 


18 


17 


r.-.> 


Limited value 


6 


15 


3 


10 


Ho value 


9 


1J 




6 


Ho consent 


11 


28 


2 


6 


Training at the naval 


Academy - Captain Stout 






Very helpful 


2 


5 


3 


10 


Fairly irolnful 


7 


18 


14 


43 


List! tod value 


10 


26 


7 


22 


Ho value 


11 


28 


5 


19 


ilo crcsaent 


9 


oo, 


3 


10 


Tostinc, Evaluation, ■ 


and Guidance 


at the Uaval 






Academy * Captain Cooper 








Very helpful 


3 


8 


4 


12 


Fairly helpful 


0 


20.5 




47 


Limited value 


9 


23 


6 


19 


lio value 


S 


20.5 


4 


12 


Ilo oomnont 


11 


28 


3 


10 



scv cent of the instructor 



adninia tr&tors and eighty- sever* . 
responded with '’none on no aoBacnt" 
that the program include a ieetu-e cn 



fvss officers o«gg*uted 
extra -curricular activ- 



ities, ansi oao suggested that the problem of the Joint cruise 
should ho stressed, Use following eoe*»ant* &vo typical of 



the iaujoritys 

**H:.terial in largely inapplicable to the IiaOTC." 

The problaaa are entirely dif farant . * 

’Condonse the three IJavai Academy lectures into one. 



Miscellaneous 

Tiro subject natter covered in the Orientation Programs 
for 1948 and 1£$9 could be classified into tiro clot major 
areas i.*ith which this evaluation has thus far been concerned, 
except for a eerie a of three lectures delivered to tiio 1948 
graduates on ’The Foundations of national Power* . 

The responses of the 19*48 graduates to questions deafened 
to furnish an evaluation of tijo series indicated that the 
lectures were not very well received. Fifteen per cent of 
the officers described the lectures as very helpful, twenty- 
three mv cent as fairly helpful, thirty- five ;*i» cent m of 
limited value, and twenty-three per cent as of no value , 

It could be* inferred , however, from the comments node, that 
the objections to the lectures wore baaed more on the manner 
of presentation than on the subject natter discussed. 



General Reactions to the Orientation Pronraos and twine nt ions 
for laprovonent . 

The remainder of the questionnaires GUf3n.it tod to graduates 
of the two programs was devoted to questions which would furnish 



an evaluation of the course In general, and would provide 
the o. portunifcy for* the graduate.: to Make vt^jostlom for 
improving tlio progrei*. 

The firat of these questions, afticd of the 19^9 grad- 
;oa cnly, called for an expression of ;,heir opinions of fcho 



Uvt 



Oricatction ?rocran in general. Responses to this question* 
Indicating: a high order of satisfaction with the entire pro- 



cz i am, are listed in Table XV. 

TABLE XV 

OPXJUCtfC OF THT CGURSP C! OEM HEAL 
Adaialatrntora 

C 

7 
1 
4 
i 

p 



Outstanding 
fecclicnt 
Vbry good 
G ood • 

Fair 

Ho cannon t 



Instructors 

3 

15 

29 

10 

0 

4 



A largo majority of the comments nide in answer to this 
question, in phraseology other than that tabulated in Table XV, 
was In terns expressing the highest praise. This enthusiasm 
was expressed in such toms as the following: 

'Instructive, profitable, well presented, and well re- 
ceived. ! 

"An essential step in preparation for this duty/* 

;aa by far the most superior learning experience l*v© 

had. 

I would gladly attend another throe weals session if 



allowed . 
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On iho less favorable side , three In 3 true tore expressed 
the thought that* in general , inhere was too much theory and 
too little practical work. Other unfavorable cements vxsvet 
It was of little value to me, The things I wanted to 
toon as an Executive Officer ere not forthcoming. I did 



get none Information from Commander Hinitr 



liuoh of the material presented lias been of value, but 
believe much of it is unnecessary. Believe the course should 
be shortened to a maximum of two wc c’:s for maxima* effective- 



ness. 



Opinions with regard to the major objectives of the Orienta- 
tion bpohram 

The Graduates of both program were next asked this ques- 
tion, In the light of your experience to date, what do you 
now consider should be the major objectives of the northwestern 
NROTC Orientation Program? '' 

responses to the question indicated substantial uniformity 
of opinion with regard to the major objectives of the program. 
With reference to themselves, the administrators in General 
stressed the importance of familiarisation with the aims and 
objectives of the NROTC program and of solutions to the prob- 
lems of administering that program in the environment of 0 
civilian university. Great emphasis -’as placed on the neces- 
sity for familiarising tho administrators with conditions 
existing In the civilian universities which were foreign to 
the normal experience of a career naval officer. Information 
concerning the policies and practices, traditions, and methods 



and procedures of sKlKinlefcering university programs wan greatly 
desired by the administrators . \lr.oa,t- equal stress e ,ras j; laced 
on the importance of the administrators responsibilities for 
hatidling the Navy 5 c public relations in the unlversi t y oot>- 



nunlty. Thin thought was reflected In the frequent consents 
regarding the importance of officers developing the ability 
to express) themselves clearly and forcefully. 

Jith reference to tire Instructors, the administrators 
were almost unanimous In the belief that the improvement of 



teaching ability was a primary objective of the Orientation 



Program, The following comments are typical of tho responses 
unde to this question by tho administrators : 

Explain relations between the Professor of Naval 
Science and school authorities. Enlarge on public relations 
function of the Professor of Naval Science and naval person- 
nel in general. 

To acquaint HEQTC staffs with their problems, such as 
campus life, student interests, public relations, and rela- 
tione with tho university. '* 

To sell the KKOTC program to all hands going to this 
duty. To introduce officer,* to the problems and theories of 
education at college level. To explain basic procedures 
in Administration of NROTC Units. To provide aids for guid- 
ance in practical teaching. 

’’To acquaint personnel with the objectives of the pro- 
gram, with administrative procedures, and with civilian educa- 
tional procedures. To refresh officers in teaching techniques. 






'To instruct the omccr- In the desired x>e salts of the 
lilDT-C ^ro&r&m as to public reia^iono and dwssaijsioadd officer 
output, and as to the standards and methods nost likely to 
produce those results. 

The instructors, with reference to thcr**elvo3, ..ere 
also of the almost unanimous opinion that the primary objective 
of the program should be the iaprovesezit of the instructor’s 
teaching ability. To achieve this objective, there was gen- 
eral a&r#ouont that the Orientation Program should provide 
instructor** with the following: 



1. Adequate motivation to become good ins true tors. 

2 . A knowledge of die Tools of the Trade”, l.e., edu- 
cational procedures, teaching techniques, and utilisation of 
audio-visual aids . 



3. A reasonable background in educational psychology. 

4 . A knowledge of the techniques necessary for the 
development of proficiency in instructional speaking. 

5 * As much practice teaching, in tire sub .loots they will 
bo -jJ ) teach , as time pc ••’Elite . 

Ao described nore fully earlier in this chapter, the in- 
structors also felt that they should acquire a full under- 
standing of the Gins and objectives of the KKQTC Program 
together with an adequate understanding of the relationships 
bett.ocn the MHOTC Units and the universities . As could ’.cell 
bo expected, the emphasis placed on administrative procedures 
wan decidedly secondary to that placed on teaching proficiency. 

The following cor.aientn mr* typical respensea by the 



instructors to this question 



<- 



*Ths Jn.-rovetac-'t of the eff leer’s ability to speak in 
ths el':— ••x- {Tfcir aacds sc..* a c^hasit fcy prac- 

t lag-1 *p lie 3 tic-i . ) A bhorousJu in j. ; e trine 1 1 on in -he uoa of 
training eldte. la indoctrination in tho cv*r-ali picture or 
the ITO70 Program." 

To transfer the line of thought of the new instruct ora 
from training enlisted raia of ell education*! backgrounds 
to teaching collage c-tui2o.it?: /’ 



To red eco the transitional period free line officer 

to Instructor. To introduce tho problems of Instruct- 
ing and cone of the naans to eve re one these problems , 

To present tho functioning of tho HROTC Unit and its 
relations with the academic institution. To give the 
Individual enough practical experience and factual data 
-•o develop self confidence in hie ability to present 
his Information effectively. 



Orientation - on the KROTC Program, on civilian 
undvarsity relationship s, and on teaching techniques . 
Learning - about Educational Psychology, Functional 
Speech, Educational Administration, and escorted back- 
ground materials. Practice - in speaking and teaching. 

"Practice teaching and lecturing. Functional speech and 

note preparation. Lesson planning. Use and operation of 

training aids." 

"To create in the new instructor a desire to excel as 



an instructor, which means of course that he be made to feel 
enthusiastic and interested in his new duty as a teacher. 

Prepare instructors for teaching the specific course 
or courses they will teach. 



Effectiveness 

jectlvcs* 



of 



lie 



Program in 



fulfilling 



tine desired 



ob' 



Following the question soliciting opinions with regard 
to the major objectives of the program, the graduates were 
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«; wiser. to ftiJ.t question, isOicettiig Upat the <2c*»lroG objec- 
ti/’-sn s ow *t lcwet events per cent achieved, are tabulated 
t-i Tt 1*23* XYI. 

TABLE XVI 

EFFECTIVENESS OF THE PROGRAM HI FULFILLING 

1*— .u «■ *» V 

rci txftfrt-rrfrytix a-r^xrxrrs s-»ti rtrsr 

Adninlo tretora Ins true tore 



£ Effective 



12*3 



Mo , 



v> 



* Jo . 



no. 






9*2 






IX 


I 


L •!> 


i 


4.5 


2 


6 


2 


3 


ao 


1G 


46 


1* 


64 


17 


53 


39 


64 


S~ 


12 


31 


* 


lG 


2 


29 


15 


22 


*0 


4 


10 






2 


6 


1 


2 


20 


i 


2.2 


i 


4.2 






2 


3 


Ho consent 


■5 


6 


2 


9 


2 


6 


2 


3 


Ilcan per cent 


















effective 




67.8 
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72.6 




72.6 



Po rt a? of the Orientation Pr otean considered of the nost bot\- 

Ojl'xu 

In another question designed to fumleh a comparative 
evaluation of the different course of forint, the graduates 
of tlio 19*9 program were asked to rank order tho parte of the 
program from which chcy derived the greatest benefit. The 
rc»po noes to thiu question, tabulated in Table XVII, clearly 
show tho high regard In which <,he functional speech course 
wco hold by both administrators and instructors, and tho com- 
parative lack of Interest in tho Naval Academy portion of tho 



TABLE XVII 



PARTS OF THE ORIEUTATIOH PIIOQRAH CONSIDERED OP HOOT BENEFIT 





Ad. 


I 

p S 


“ <’ V 

4.W V* 


U, 


, A j ♦ 

Ww 1 *. ^ 


pn-x . 

•an mb'— < 


ww «>V\ t. 


u 


Hank Order* 


1 


2 


3 


4 


5 


1 


2 


3 


4 


5 


Functional Speech 
Administrative Pro- 


•'i 

o 


\ 


4 




j 


*>9 


9 




1 


1 


Ce wU*c *w 

Educational Pro- 


o 




> 


X 


0 


•x 


- - 


1. 0 


9 


cedure 

Educational Pay- 


xj 


r-\ 

o 




1 

X 




9 


'to 

w 


11 2 


1 


chal^ti, 

Instruction at U.- . 




4 


J 


3 


K 


-✓ 


r> 


u li 




Iluycu Acadooy 
Audio-visual In- 


v* 


Xw 


x 


- 








r 4 


< 


ul uZTUO 

» «v TEtsryx Jtrsne read strays 


0 




X 


2 


*•> 


0 


; 

i 


9 It 


~0 



Ocher percs of who .iro&inua ranged flr-t L y at ioaot 
one officer *or«: 

Pne opportunity to die ease HHOTC problem with oilier a , " 
! Tho calico delivered oy e.^oricacou. i rofeaoura of Naval 
Science and Executive Of fie ore . 

XTjo introductory lecturer. 

‘The e-canplo of efficiency «ot by the Bor Iruee tern Uni- 
veralty HRQTC Unit. 

I ug ^o teo deletions frori the procran 

The graduates of both prograiao were asked to Hot the 
subject natter covered which wac relatively non -essential 
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and could toe eliminated. Responses to this question In a large 
measure duplicated the thought* expressed by the officers when 
they tms'jQVQ d specific questions relating to specif ic parte 
of the program. 

Hie subject most frequently recommended for deletion by 
the 19^9 graduate® was Instruction at the United States Naval 
Academy. Tv? o admlnis t raters and sixteen instructors roe on- 
□ended elimination of this phase, while one administrator and 
five instructors suggested that less Sino toe devoted to the 
subject . 

The next subject most frequently recommended for deletion 
was Educational Psychology* Pour administrators and fcvvo in- 
structors recorrsonded its outright elimination, vhlle two 
administrators and twelve instructors recommended that the 



time devoted to the subject bo cut considerably. 

Other item specifically recommended for deletion by two 
or noro of the 19^5 grodu aces were: 



The trip to Illinois Institute of Technology. 
’Classroom techniques as demonstrated with elementary 
school pupils.” 



’’Several talks on types of grammar schools or high schools 



and their administration were highly interesting out were some- 
what jo aide the point. ' 



EiO-i 



The sentiment o expressed by 
respects sinilar to theme of 



the lt4B graduate were in 
the 1'Jib graduates, but 



there was lean agreement snong the officers . Toly throe 
administrators and four instructors roeorsaonded deletion or 
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ohorcening of fcho Instruction in Educational Psychology and 
only four aci-iinis t rat ora suggested loco tine he devoted to 
instruction at the Hava! Acadoay* 

Other i -eno recoixsended for deletion os' shortening by 
two or nose of the 1940 graduates were: 

"Group discussions of educational procedures . ' 

"he ao testing end grading. 

Less: on training aids. * 



’ Leo^ educational aduiniotration and 



supervision* 



for 



the inetruc tor-*. . r 



r free t:\e-i\r- .. ^ thc_ _ torr 

The effort to evaluate tlio effectiveness of the staff 
fla-or U/Ck t o diffG-v.nl fjci. «. 71 le 1„>49 g-udaauea cere 

03k.>’ to rank o. ler .hi lectures and utn*>natrac.iGnc -hat 
ir v re »aed thera lioct, hilc Use 19*iG fip*s»uuate« ore usl»;d to 
1J at tijo iii cra^^o.v vr«orj they recalled as beiiig reset effec- 
tive* and <i l®8uit effective. The lecturer-. »..k — e , reeento- 
iiore, < eve railed first ly at lea t c*..o ci Use lp4g graduates 
cue 11 l ect In. fat It 1 P/I IX. 

Iteabers of the staff when at lea t tuo of chu 3948 grad- 
c l .. ccn.Uloi-cd t die reset off active rmc the least 

effective of the iru-cructorc arc 15c ted in ar-c one cjru. two 



of .Vole ::i: 



TABLE XVIII 

BFFECTXVEIE33 OF TH2 STAFF (19^9) 
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Rank Order 


Adninlct 


raters 


Instructors 


1 


2 


3 


4 


9 


1 


2 


3 


4 


5 


Profecnor Potter 


4 


4 


1 


1 


0 


14 


4 


0 


2 


0 


Dr. Van Dusen 


3 


3 


1 


2 


0 


13 


9 


10 


2 


2 


Dean Eshbach 


3 


2 


4 




0 


9 


5 


3 


4 


1 


Dr. 'ittlch 


0 


0 


C 


1 


0 


o 


4 


1 


2 


1 


Mr. Curry 


0 


1 


c 


0 


0 


2 


6 


2 


2 


9 


Captain Dormoy 


2 


1 


2 


0 


0 


1 


4 


0 


1 


0 


Conaander Ilinlts 


2 


2 


2 


1 


0 


0 


0 


1 


4 


0 


Captain Durcin 


2 


0 


1 


1 


0 


0 


1 


1 


2 


1 


Captain Acer 


0 


0 


0 


0 


0 


£. 


1 


2 


0 


9 


Dr. -race 


0 


0 


0 


0 


0 


2 


1 


3 


1 


0 



TABLE XIX 

EFFECTIVENESS OF THE STAFF (1948) 
Part I* - J!o3t Effective 



Administrators Instructors 



Dr. Van Duson 
Doan Pox 
Doan Eohbach 
Dr. IlacConnoll 
Dr. Blch 
Dr. Robinson 
Dr. Hanec 
Profooooi’ Potter 
Hr. Moulthrop 
Dr. Wraco 
Mr. Ruffner 
Mr. Evans 
Dr. Ilanrln 
Dr. Goatoo 
Professor Thomson 
Dr, Seashore 
Captain flcCorklc 
Mr. Lone 
Dr. Dudek 
Dr. Buxton 



28 



ll 



5 

9 

0 



h 



t 

5 

3 

•n 

j 

3 

2 



2 




9 

1 

2 

7 

4 

4 

3 

0 



1 

1 



t. 

0 

0 



T'BLE XIX— COlit. 



Part II. 



Least Effective 



Adnirii s t rat ora Inotruetora 



Dr. Enpcnchade 
Hr*. Pino tad 
Bi*. Richards 
Br. Seashore 
Professor Thonpoon 
Dr. Dish 
fir. Ruffntr 
Captain Stout 
Hr, Darling 



13 

0 

3 

3 

3 

2 

2 

2 

2 



14 

11 

1 

0 

0 

1 

1 

0 

0 



C vf^p ted Additi ons to the Pro* i •.* n 

Twelve of who adi.Jni tnl ore and svenly of the inviruc- 
to., ho In had no . uujo s ti4ia additional 

subject natter to be covered during; the ..roft-vz-i. Ute’to. ad- 
iJ.td.wwA 1 .tor ted vh it uio.'O *jafo*iv t.U>;i hr. old be pre- 

sented n tlse ouojc-t of ; y, .til:- ^eo, ; wjv.vel 4 ..u* plies , 
and equipment an applicable t*> t2«c; SJROTC, T o officers. >u£~ 
ttowted Let 2 vu..u table diuau. i^su. the* ilainii t.- -t .re should 
be cdvjuuled during dutch t robls-i*. c jld be di^.ti-o.d ■ iih 
ttV-icn ul .-£■ :iav-d. boieJVwC and .bx*cutive Officers 

>. h.r O(.<ipjtlonw :.*adc . j i.^jle ert JifLbtr* v -t ere: 

J’iojp* case instruction. 

fr-vide cw. ic-w cf lac fa., future reference. 

-^ctu.ea fo. L^rlnco .c uu. Irw, cu. , . du.Loo Ij iv-uino 
office •a.’’ 



Any de«rn trf;l.>n to du: 



At v )Oi. 



"»w iv: 



e' erf, Hoval 



1 -■* 



.ua* wAirrlcu] 



,uk au 



i klrj. Jd * 



*. r«-4 id-firc oJceu-^c 
a guide tine preamble for 
. <?. i/zt'C. h- u ‘,e 



* «• —;*V“ "• T -vv. • ■. 

fJL* Jl + 1 > • f f w' <A fc*-e ^wi* ^ U A yJ 

the rdnJ.nl c tret ion part of the 
f J; ■ jlc'l 'oraence 
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rith respect to tlse school year and showing the inter- 
relationships of inOTC Regulations and other Bureau of 
Koval Pcroonnol direetlvc-3 that concern the progr 



” 2 iore instruction on the nature and need for U. 3, Ilaval 
power'. 

About half of the instructors of the 1949 class who con- 
sented on this question Interpreted the question rather broadly 
end suggested additional cgphasls on subjects already included, 
v&lh or than tho addition of nc«j subject natter. In this cat- 
egory, nine instructors suggested "swre tiise on the specific 
subjects that the individual will bo required to teach, and 
oiii ot tiers suggested n r»ro tlice on Educational Procedure a and 
Practice Teaching* n 

Seven Harlne officers suggested that separate discus- 
sions :eriodn should be scheduled for .ho study of Karlno 
Corps pro’s lens in connection with the TfdOTC, 0thO'» now sub- 
ject natter usta - 043500 ted in the following ea&raKita mdc by 
single instructors: 

A lecture on the college system of credits, eecre&lt- 
isaticn end cc lection of r.c-efessoru,* 

W lecture on the various oytfcouB of how to learn stu- 
dents 1 nai*a e . 

Add two ov three hours instruction on orientation in 

IfuOTC pro ;ioms j with coupoef «,c solution. , or solutions fron 

several units. list tike ’this ic tho trey »-o do It Bro.si* 

* 

^Suggestion* on runnine drills on Sangaao zml Jordy 
trainers . ” 
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Demons t r a t lone of laboratory methods and equipment , ” 
Cruise administration end procedure c . ” 

Give instructors, as well os aduini a t rate r & , an oppor- 
tunity to be briefed on NKGffC records , accounts, end supply 
accountability/’ 

’More Guidance for the Supply or Stores Officer. 

Greater indoctrination on Inter-relations of Sea Power, 
National Power, and Foreign Policy.” 

Plve administrators in the 1948 class suggested that more 
time bo devoted to Functional Speech. All others who com- 
mented made nuGcestlons for strengthcninG the course in Ad- 
ministrative Procedures. Typical concents of these adminis- 
trators are listed below: 

'’Stress odminiDtration and student problems . 

"lloro specific problems in administration and teaching. 
’’Stress: 1. 'liat officer© ar© expected to do. 2. How 

they are expected to do it. 3. hero they can find informa- 
tion on their duties. 

’Devote moro tine to the subject of life on a campus 
and associations. 

"Increase tine for discussion of practical IIROTC prob- 
lems . r 

Include a brief summary of planning requirement o for 
the unaor training cruise." 

"Specific data on enrollment and diccnrollment proce- 
dures, reports, and Graduation processing/' 

’A course for Executive Officers on administrative paper 



work. ’ 



"A nore conpxohen. >lve course in «dainistrafcivc procedures 
"Discussions of duties ot IOOTC Units for various levels. 
Tho instructors, in the class of 194G, commutes more 
generally than did the administrators, and evidenced loss 
agreement as zogards necessary additional subject natter. 
Comments typical of this group arc listed below: 

'’Give a better picture of the HROTC Program as a vhole. 
Use of aircraft plot tine boards in navigation instruc- 



tion. 



Give instructors a no:"© detailed description of 
their duties. Provide a comprehensive coverage of the 
problem, duties expected, administration, and chain 
of command peculiar to a NROTC Unit. Outline generally 
^hc ^voiyCr procedures of supply, prccurcaient end ac- 
cepted methods of handling books, tuition, supplies 
and equi t , riant. 

"Student counsel line end Interview techniques. 

Educational nca urenentu." 



glio tongth of the Course 

Questions soliciting opinions regarding tho length of 
the course were asked the graduates of both the 1943 and 
1949 program, . Responses to these questions, indicating 
substantial agreement that the length of the course v/ac sat- 
isfactory, arc grou. od together* for boc*h classes in Table XX. 

Analysis of the data in Table XX reveals that over half 
the administrators and tuo-thirds of tho instructors believed 
that throe weeks was tho optimum length for tho course. Al- 
though the data for both clas n os is grouped together in 
Table XX, a breakdown in the data by classes indicated that 
similar sentiments were hold by graduates of both programs. 



. idcaiaia bra bora 
No* J5 



JUiS trUO tOA*S 

No. £ 



Too lone 


16 


26 


14 


Too whort 


6 


10 


16 


About Tight 


34 


56 


61 


No common w 


5 


8 


2 



17 

66 



Consents, pro and con, node by the administrators are 
listed below: 

2 believe the c outgo can be ahortened if extraneous 
material io eliminated. 

’’Another week desirable. n 

Too short to cover* the material presented, and too 
Ions to keep up into root." 

"Two weeks common course for nil - third week split 
between instructors and administrators. 1 ’ 

’Uao ednosdny afternoons and cut to two weeks. If 
third rveok is held, use forenoons for runational Speech and 
afternoon for preparation. 

'Do lie vo administrators should cet the full course to 
know Job of instructors plus their own . 

Do not believe tho course should be shortened . ’ 

Seven to ten days sufficient 

Cannot bo shortened without loss to tho student . 

One \icok la ample if all tho excess windage is elim- 
inated . ” 

Tlirce weeks, only if experienced administrators aro 
available for roundtable discussions 



'’•Use courts* is oo Iispertanfc that adninictrnfcore can well 



spend Uiroo reek, at# course ii’ they have the desired in- 
terest* There is nuch to leeitu" 



Cut to two rocks by cutting course and cutting out 
rsste t5r.K3 rhen students Just sit end volt for the next class. 

"Cat to t#o weeks. Just cover siain points - tsiseion or 
KHOTC, troubles likely to occur, and aonlnlotrative procedures 
A_ Indicated in Table XX, the Instructors who ’.■ere not 
content with the length of the course wore alcsoat evenly 
divided between those who ohou^ht it too lone end those .ho 
It too short. 3ooe of the instructor’s coonente, 
pro end con, are lifted below ; 

’Hood additional week of practice teaching* 

"Tine not fully utilised. The last rook oven tho in- 
structors soervDd to bo ’killing bic>e»." 

If more practical work: in speech and educational pro- 
cedures is added, 2 believe the course could bo extended to 
six weeks with profit." 

‘khoroen to two weeks usinc v.odncsday end Saturday after- 
noons and a few evening classes. The pace is clow and in- 
terest ocnds to lac the final week." 

'Two and one -lie If weeks adequate. End the progress on 
a edneeday so those driving would avoid week-end traffic." 

/mother week to allow noro practical work would V>e 
helpful. ' 

One vqq Iz too lone. Interest and on thus lean lagged the 



third week 



”2 Relieve a period of f ah* #cka could be utilised to 
great advantage . XU*, i,!*> fourth eels dev .ted to lesson plan* 

i IJU^j ^ «*-. V >i ±V-* «v? ^ -*s* t ** At ^ t w V* VOU-VtJ^i-.^# 



Curios ted Changes In Orranlaaeion and Adziinlctratlon 

The final question raised Graduates of both peotjraaa 
was, "If you were assigned the task of organisinG and adnlnls- 
tering a conference of this type, please state what mjor 
chances you would nai:e In policies, personnel, tine, location, 
etc . 



In view of the fact that opportunity had teen afforded 
in several rovious questions to i\>coianerd chances in subject 
natter content of the courses and in the en t ha*ia placed upon 
various phases of the Instruction, it was nou surprising 
that nany officers hwd no additional comment' to make in 
response to this question. Thirty-one per cent of the odninlc- 
tratorr, and thirty-clsht cent of the instructors In the 
1943 clGOc responded vlth "none’ or 'no casment". The corse 
1 * 0 ply \:a~ undo by u /onty-ccven pet cent of tlie adnlrds t raters 
and thirty per cent of the instructors in the 1949 data. 



I-ocatl n 

-hirty-ono officers consented specifically about the 
location cf the Orientation Program. Three officer 3 felt 
that Iforth -lectern University was the Ideal location for tlx; 
program hlle eleven others described the location as satis- 
factory. Kin© officers objected to northwestern on tlx: Grounds 



that tlx; hot weather was not conducive to study. 



Three other 
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officers felt that a change* in location should bo effected 
to obtain more adequate living; accorxxdatlons than those pro- 
vided by the naval Air Station at Glenview, Illinois. The 
Ilaval Academy at Annapolis was suggested as a possibly bet- 
ter location by two officers. Other enactions made by 
single officers wore : Dartmouth College, University of 

Washington, University of California at Berkeley, University 
of Colorado, and Newport, Hhodo Island. 

Vimo 

Only treaty-sin officers cemented peciflcally about 
the tine of the Orientation Progrf-sn Of those officer:?, 
nine felt the tins vac satis factor, thirteen believed that 
the program should be scheduled later to permit officers to 
spend cone tine at their units before attending; the course 
at Northwestern, and f -ur officers ex; reseed the thought that 
the c 'inference should be hold earlier in the ourrm* to provide 
rvsre tine for graduates of the course to bee coo settled at 
their neu station. 



Staff tX?rscnnel 

Only a feu officers used thin question ao an opportunity 
to discuss staff pex»sonnei. fen of the twenty-one officers 
vho mentioned the subject ex^renoed the thought that staff 
personnel were well Eight of the administrators. 



(aix in the 1948 class and tiro In the 1949 class), suggested 
that a greater proportion of the Instruction be conducted by 



experienced Professors of Havel Science and Executive Officers. 
Three of tho instructors felt siailarily that noro of their 
instruction should have been conducted by officers who had 
had previous experience as instructors at URQ2C Units. 



Specific Surra stl orro for Ctiangc: , In Polio lea. 
urbanisation and Administration 



By Adnlnlg t rotors 

The following cements made by administrators were con- 



sidered constructive artel of possible value: 



not 



It is recognised that tho ifnvy Department doa.i 
wire to create 52 Little Havel Accelerates", at the 
cans tins it is believed that the Knvy center,; elates that 
a coed share of the career Ilaval Officers will be of HBGTC 
origin, To acsis t in building up an interest in and 
feeling of belonging to the Navy the following Is recom- 
mended: (a) That all regular' 2JR0TC seioctcos be ordered 

to a currier training period froo about 1 July to 1 Sep- 
tember of the cuaaer prior to entering their first col- 
lege year, (b) That the period be devoted to drills, 
ouch as infantry, cutter, sailing, physical and athletic, 
and indoctrination in naval etiquette, custom and cour- 
tesy. (c) That the period bo conducted at the U. 5, Naval 
Ac adeny if space end personnel limitations porwit. Other- 
wise at dodo such station or combination of stations aa 
Bairibridgc , Great Lakes or Sen Diego, (d) That the of- 
ficer personnel required to administer the program con- 
sist of the officers who would normally bo undergoing the 
Orientation Course at Northwestern, and that tixo subject 
matter of the Orientation Cot woo be integrated within tho 
framework of the two month cunwci* period. 



Eliminate nost of the lectures on psychology. 
Convene the conference at Xee.sc- two, and prwferabl y four 
weeks, earlier, so that officers will arrive at their 
now stations with adequate time to find housing and got 
settled, and acquaint thencelve^ with the university a» 
n»ch as possible before eohool opens. Hold the confer- 
ence at com place with a better summer clinate. 

(1). Hal-so tighter schedules. (2) Abandon inspec- 
tion trips away from Northwestern. (s) Shorten course 



in Educational Procedures . (4) Review Adninie t ra t i ve 
Procedures id.th view toward shortening. ( 3 ) Location 
is satisfactory. 



Spend the first part in a general orientation pro- 
grant applicable to all officers. Then 1 would split up 
and give all adainistratoro a course in udninl s t ration*. 



Thia course could well folio;? the IJROTC Escalations as 
a guide and go Into 00130 detail. All other officers 
should be Given a course in teaching. 



Hours 0830-1200 and 1230-1300, five doya weekly 
except Wednesday afternoon for relaxation and ororeioc. 
Confine natter to that only to bo used in actual prac- 
tice, More instruction specifically pointed toward type 
of expected duties, io.. Professor of Naval faience. 
Executive Officer, or Instructor. 



(1) Assign the Professor of Naval Science at 
Borthweetcm University as coordinator. A rocs all 

l»fo rotation free: the Bureau cf Personnel through hia. 

The Profs so:' jf *T vil "clone'' hould bo rc ofuiblo 
for the eperotion at Berth*, astern. ( 2 ) IUvq all stu- 
dent? re-o t not 1: ter then fatu * y before U*o r Sunday 
on which course -starts, (a) Insure that the Chief of 
the Eve m f Nival n er. ‘'mol . rosent pen Inc day and 
visit the racec Unit. (4) Endeavor to have all now of- 
ficers report to vhoi. no . univ. rt least eoi : 1 be- 

fore proceeding t- Nor:h:. astern. (p) Provide* no , officers 
vltfe BROZC Ecgulr.clcn end various inforastivc bo dele to 
: rior to shoir arrival. (6) Invite Univerticy personnel 



fror. 3-10 chools .0 send 
on tbo course. 



a re. 



:c entativo 



,0 wit in 



7 



Notify officer: 
•.•ill be ordered 



hvc vieek period comonclns on or nb 



.hen ordered to IRICrrc duty that 
North e - tern University for a 



Cut 



\./U£ 

*■ 



to ten days to too '..coles, About 1 
tion aorc convenient than northwestern. 



rUfcXL 



(date). 

t, at a loca- 



Living at Glenview 

bus .as bad. If ftox'thve atom could 

st? nsor who confc roncc and hold cla r '>0 > at Glen vie. It 



thirty ninutos a . ay b; 



would 



better. 



Have each officer notified by Ills PvoCe sop of 
Naval science or t croon being relieved regarding his 
billet aaciganent, including both urinary a\Z collateral 
duties, and give each a fie 11 tri ; one .v.turday after- 
noon to observe and discuss in detail hir art of the 
"plant”, at a near y NROTC Unit. Brief all lecturers 
regarding the other 1 art.' of the course arid avei’ago back- 
ground of students. 



m 



Include nare naval personnel of XHOfC experience In 

lectures and discussion periods . w 

"foil adninistored tain Gardner « rhe lectures 

should be presented by officers connected uith the progran.” 

fr*on tlse point of view of the hoot KRO ?C Unit-, 
it ..ould bo such better if officers woro ordered to 
report on a voataday, preferably Monday* Every officer 
should be ins time ted in advance not to use the address 
of the northwestern HifTC Unit except for strictly per- 
sonal nail, liuoh official and conaereial nail has to 
be foima^dcd • uonths after n KKOPC Orientation 
Conference . 

"Substitute a notion of area conferences fo. the present 
proton. 

’Send tlje 3CXTCC Bulletin <* Inforriaticn to each cf floor 
• ihen or-ie -'eel to K'-OTf duty. ‘ 

Boa;; lurcc* fcr-U; leettuv. . Be-ca; hi >i .e nival Acodcny 
procedures* Avoid sivln^ too uu;!v-~ ;e cannot lenm all about 
it in th.ee colw. 1X1 « the practical p^in-n, thirty, .o can 
actually utc in porf ’nine our irsfTC Cubic , at the col.locec . 

’Place raoro cnphral* on data aval Lab 1c frora experienced 
Psofesson- of Jfc-val '’c fence end Executive Of fleers* 

'UouoinB accors:j>J.:c. < U.so t Glonvie* ;crc ,-oor. I could 
try to a deal <■ 1 h the C « rsuvilnp Officer at Glenview 

so that the .ec-olo .r od tAero re all e<’ that 'rpjularn with- 
out rincs .ore in tiie IL rj too." 

do r. on the 'noun* f yeych^l-rcy , * v arhssiro 
b bUdent -officer relations, pointing onV the re ,• -rar, ibil it ies 
of bo il. Bho.,o youtic tor: nre receiving appropriately o $(>500 



echolarchip and s&ouid be aado to realise thesis r*upom»itdl~ 



itlo; 



Allow each person attending the conference to ay-end 
at least one aon&h with his unit before reporting to 
llovi hueotem. Accuse that tins aajority of officers ord- 
ered are fairly well versed in the basic qualifications 
necessary to a good instructor and proceed frcM there, 

03© nore down to earth denoris t rat ions of a core prac- 
tical nature and less of the high floati verbiage which 
in aoot cases told us what we already !m$u, just in 
bicker words i hen ’ t require those attending to wear 
uzilfoxns* ac any rate not in the aid -aimer heat, I 
go- the impression on several occasions that the civilian 
staff oenbora i,oro a little awed by the array of a tripes 
and nedais coaf rent lag then, 3lsa?th:«eatem io considered 
excellent for such a conference* . The isdainia fcrat loti 
of living quarters for of floors, laundry facilities, 

Q 1 . 0 ,, >.as considered deplorable . the Car grinding Officer 
of the Haval Air .tation .should injure that the O-in-C 
of the officer ! >, sa.-s is t poorly uric fee before the 
conference wOtins . 



thole idea ©..salient and valuable* -oul<l stress 
and oni&res on who foil ow-.net (-} All bfinri 1 ; - le la t loirs 
to end with college arid its personnel professionally and 
socially, (f) i uaiai^wraioro - di&niiic oti end dir char©* 
of ciidchl^aacnj discipline of rildshi t ..acn, linito of Pro- 
fessor wf I.'aval dciencc, bureau of i\irt»:jnnol, and uni- 
re. wity sucktrlby. falce u t the touchy subject of llavy 
dioniosal of aiciwhipsam whoso the collect rirlaino in seed 
abending. Mavy standard., of conduct v». college vie wo 
on absence, cheating# off car.pu activities , etc. 



Coment.. by Instructors 

The consent node nost f.^quontly by Instructor in re- 
sponse *,o thJ.i question was that the instructors should be 
informd, prior to reporting to north ;o: tom, that subjects 
*hoy would be re quire a «s teach at wheir re *. active units. 

One ouw of every si:, instructors in the cias of 19^9 expressed 
this thought. Other cements of passible value are ii tod 



below 



The first tiling would be- bo ooo that the huocutlvo 
Officer of tho HortiEJoatom IBOrc Unit understood his 
purpose m goordinafeor for personnel* Ife woo the anti- 
tills is of all that was boing taught and created bad fool- 
ing ®a tho part of instructors and civilians . should 
never have boon assigned to tho 40b, I think I would 
delete tho final dinner because of poor iqproseicn druntea 
GTihe on civilians. 

If tjuartero wore available on or near tiio o«epus tho 
training would bo groat I;/ improved , It is felt that 
library facilities should be available and that actual 
lessons in tl» subjects uiiich you are to teach should 
Yjfj prepared, 30 that tho advice of tho instructors could 
be given on tho actual situations cl*»t will bo faced. 

It is difficult tv prepare a speech without references. 

"liox-o Jjrforuatlsn tv ..tudeetc recarding Evanston living 

conditions end evail^bility of roous. ta aany students as 

possible should be assisted in locating a ^Isc; in vans ton* 

”1 /Icc all lecture v by c ns? esan to ol ircinctc excessive 

overlap and &iuOgreo£ic:;S» . 

"Organise regular ..ecu iv>nc of instance to ,'*9 into the sub- 
jects tl xrj aie gvlng to U,*-Ui end have three sections conducts 
by instructors tho hove taught thaw for at least one year. '* 
’’location la good e..copt that North.. ectern has too good 
a sot u t v conpare*. with wCaw of the other Unit., nujigost us- 
ing r.orc JhieeutiVw Officers and Instruct ore for lecturers 
instead of Professors of Naval ^viencc. 

"I would soft-pedal idea of Naval Icadeay superiority 
because it is eorfviwy to naval policy, there euro too iaany 
ex-rcscrv'cs in ti*c g*oup, and it is not an aca^euy progran. 

I would soft-pedal violent critic ion of Hr. Johns on and other 
civilian officials . ’ 

Use ivoro junior instructors to present the picture to 



the nos ins true toz’S. Provide nox»o fcioo for enall group 
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dissuasions with experienced instructors. A removal from 
North. -ca tern get a.,ay from ^viOtx.X w» viv«i ^5. on # Feu 

institutions are «o well equipped. * 

"ElAsluule the long * coffee J periods and out ions lunch 
periods to at out £or<.i~flve Rimites*" 

Provide * Ice tux's hull end cl as roans which have 
better eanditioruj of tenperAtur* and humidity. Insure 
what each student a;. are of his future teaching as- 
signment prior to arrival so that his interests will be 
cryaialieod. If at al- possible, insist that each stu- 
dent spend at least two weeks on station making a direct 
relief prior to reverting to the course. (Additional 
exjvense not withstanding. ) Group the Karine and Supply 
Officers together In section assignments- to facilitate 
specialised instruction and discussions. Use the con- 
ference nc thod of instruction t. a greater degree. In- 
crease the blue allotment for small group questions and 
discussions . Eliminate Saturday cla nes. 

'’Cut down the number of lecturers by nineographing the 

factual data that the lectures contain. 

“Policy as it involves er dien should be firmed up 

and uniform. 



I .'ould ijnport HitOTf instructors to assist In the 
Orientation Pro great. They can an \or questions that could 
not be in the province of the Professors of Naval Science 
and Executive Officers.” 

earing of civilian clothes should be made optional.’ 
’Suggest that the lectures on National Power be given 
by Professor George Kenner, Columbia; John Mewbold Hazard, 
Samuel Van Valkenburg, or J. Anton Delians of Harvard, or 
other3 of equal stature . 1 



!S I would devote nore tine to practical work by effiesro 
undcx^plns lac true t Ion . s1 ' 

r; In General, in, roved utilisation of the tine available 
and avoidance of repetition vould render the course noro 



valuable . ’’ 

Ftrsomel excellent, tine and location ■ at ir factory. 
PoDcibly additional tin# for practice teaching and speech 
claGaeo, end lees on psychology.” 

! '2n ay ojtination, the over all organisation and 
adnlnietration of the course left little to bo desired.” 



CHAPTER V 



CaiCLU3X0K5 MID RECGiHa©A r fIOHJ 



*’lth ncrcrcnco to the Inticductory Lecture: 



nt day 



The introductory lac turds scheduled for ’Jus fl 
of tivo 1940 and 19^9 lino-TC Orientation Projsraaa ^ rovidod 
highly satisfactory introductions to those p'rosranic . 



Rocamondattans 

U> Thao fcSio introductory lectures for future progi’iwa 
be United In subject natter to a do crlpticn of the IfEOTC 
Prograo as a whole, and of the alias, objectives, and subject 
natter content of the IldGTC Orientation Program . 

••■'1th Iteforenoe t o the Ceuroc In Educational Procedures 

The course in Educational Procedures on conducted In 
both 1948 and 19^9 -a effective in fulflllinc the require- 
aentc of the adnlnintrfttoro but vas loos effective in noefc- 
Inc the need a of the instructors* The &rea tost sin£le source 
cf di content on the part of the instructors wan the fact 
that fo* of then toier what subjects Uicy were to teach prior 
to report Inc to Ilortlr os tern. 



Hocooaondatlon. 

(1) That Ilavy Department orders be issued to all Pro- 
fessors of naval Science requiring then to infora officers 
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ordered to duty on their ataffe or the* prinary and collateral 
that the not? officers will have upon reporting, and 



dutaOu *' 



that copies of those aa^igncionls be sent to the Bureau of 
Havai forcorssol for use In o*ss£»±sin£ section ilata for Una 
il.t'jfC orientation Progran. 



{ 2 ) That practice teaching soaoictu for 
lATOtly ccncemad with ootbodu and procedure^ 
trie teaching of who particular Haval Science 



Xus v.uo tors be 
app<*>lcaole to 
subjects that 



section nenboro sill be required to teach, using tire Instruc- 
tional mterlala and audio -visual aide available and appli- 



cable for those subjects. 

(i) That all teaching donono tret lone be conducted at 
the college level and that at least half of tho deiaonc fixations 
bo concerned with naval Science subjects. 

(4) That Executive Off leone who have been informed by 
their Professors of Ilaval Science that they will be required 
to teach, bo Inclined in instructor section lists for the 
course in Educational Procedures. 

(5) That no re uino be node available for practice teach- 
ing coo lone by decreasing the mount of tine allotted to 
Educational Psychology . 



Ulfch He fe pence to tho Course in *dniniotratlve Procedures 
The course in Adninistrativo Procedures presented in 
19^9 represent**! a considerable inozovenent over that pre- 
sented in 1948. The Greatest single factor contributing to 



this improved effectiveness} wa 
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apparently, the nor* active 



jp/<£LX -* Jp 4# JL £*'>*. * A. «V* » } >-!».# Stf *> v~ *•> V W 1 ♦. w ^ V 4b '*'«*£> w 4 



>/*4 > %vi v#t. 1 
4» ivttVVM 



i'rcfessor* of 



naval 3cier.ee and Executive Of 
Instructor™ were , In general, 
natter present ed in the course 



fleers in the 19^9 Progress, 
lees interested in the subject 
, but there were wide Individual 



differences ♦ 

Rec onnencat lens 

(1) That the policy of extensive participation by ex- 
perienced administrators In the presentation of the courcc 
in Adtolni at native Procedures be continued* 

(2) That the schedule peimit maximum opportunity for round 
table dlsciissioss betveem the new and the experienced adminis- 
trators ♦ 

(3) That a largo portion of the subject matter content 
of she courcc bo derived from an analysis, in chronological 
sequence, of the problems encountered in ndnlnl storing the 
NRGTC program from enrollment of a Free hirer.', until his gradu- 
ation ar A d eexai ■sinning. Include enrollments of regular, 
contract, and graduate rtudent*, diicipllne, disenrellnwnts , 
pay, travel, books , uniform, equipment, allotments, cruise 
administration, physical examinations, records and reports, 
marks, curriculum supervision and exceptions to the curric- 
ulum, assignment of Midshipmen Officers, and graduation, pro- 
cedures . 

(ij) That Increased emphasis be placed on orientation 
of student officers to the environment of a civilian 



u>iivor ;i$y. Include juah subjects a~. ualvoro&ty orcwLiun- 
iion artd the duties jf various univorci&y officials, faculty 
pracuraasni «*»1 quolirieaL.iv-.rrj, aeolcaie rani-:, college lib- 
eral:*..:;, e<**. runic l agitation, end U37JC reiati.no (official 
*•.:*> ».*ooin l) W± til the uiivorsi tf. 

(p} That section ^rjaaL able a lictt fur the cuu.’oc in 
ttstalotretlve Procedures be determined by Q0ocra*4*ic areas 
a shlch cbo unction iEr£hero will proceed for duty* 

(6) *2t*at in.: true tore be famished utidoo^aphad copies 
of all lecture ij pro. anted In the AdaUilstrafclvo Procedures 
course but that t.lKjy bo inquired to attend only those of 
vide general intercut. 



; '1th .eforonee to the Course in Audio-Visual InatruotlGii 
The /udio -Visual Instruction presented In l'>';9? vhiXc 
far more effective than that presented in 19^8, was received 
vith little cnthvuic.en. Ho single factor, adequate to er- 



plain the iscdXocre results of the instruct ion, roc deduced 
free an analysis of the opinions expressed by the 19-19 grad- 
uates. 2he poor results of the 1948 program iicre probably 
due to inadequate instruction. 



rteouiKcndatlonn 

(1) That Audio-Visual instruction bo included in che 



subject natter covered In Educational Procedures rather than 
be considered an a separate area of instruction. The latter 
procedure promotes the thought that audio-visual materials 



cr 

c .rs o ubsHtuto for effcetlYO instruct!** rather than u cful 
bool-: :>f the c -stent teae’x, ?* 

(s) ti'i-- ;-he uajo;* oijestive of IU^ £hs:« of t!» in- 
struct* be tV-fc the feudemb become fool! ire* with* nna of- 
f*„ienb in tlx- v:o d'j „oci£'lc audio-visual natcriale con- 
s Ida ref. useful and asplic-d.-lc c-o tlx fpociflo hlvval dcienoO 

subject tael bo will Icnch. 

( v ) lb o furor! .cation rxeuin^o bo bold in who audio- 
visual lake *£itoiv far ah- pur 4 ooo of chEtoir ; trn a in j tha aid- 
1-00000 “ od by all ir.CTd Unit.,. Do ro; deom-tr.iio any aid 
that la not v ccnnsfc be code readily available to all ITiiCfX 
Un. ita. 

{4} That -uch co 4 .ha~is as is placed upon the local fab- 
rication of teaching aide consider tJie facilities mid talents 
normally available to the average hdOTC Unit . This reeoa- 
aondatian \jould preclude the u-c of talented artists in this 
phase of the instruction. 

(3) Tliat tlx facilities of the audio-visual laboratory 
and the oorvic«o of the technicians in char go# be nude avail- 
able to students after clues hours so that this tine can be 
utilised by interested stndnnts in boccrdng foal liar with 
the operation and mlntensnce of these materials. 



With neference to the Functiona l Speech Cours e 

Tlx Functional Speech ecu rse vac regarded by both 1948 
and 19-49 graduates as the most interesting and valuable course 



of tim tfrleabfefciQft Pi-ogrou. fho regard in which the 
course wco hold ey oiic graduates was profoaoly the result of 
a/o fee cores (l) lisaelleno© of the instruction# and {2) High 
rjocivavioa of the student**. A significant difference uao 
ACtUAcauKi xn the rocxalm.ion^o oi uho adiainin trators end of 
the InfjtPucwOfD in that the instructors, as a group, oxprcscod 
a desire for e»j?s animals on Instructional speaking. 



Hoco; • jkcncl ot: ion '> 

(i) ifwt «he so v Icea of staff personnel vho conducted 
the 19^9 Functional f -each course bo obtained for future 



program . 

(2) Tlsat enphaal Ido placed on instructional speaking 



..or the instructor .octions., <md that 



tiiia course be acre 



closely Integrated fit h the practice teaching cessions. 

(3) That oophaoJ. >, for the adninlntratoi* sections , bo 
placed on tlio typoa of cpeecho that arc rcqulrotj in the 
fulfillraont oi* the .'idniniatrator’c re a pens lb i 1 1 tie a In the 



field of public relations. 

( 4 ) That definite periods '.yo sot aside for* private con- 



sultations with tho Ins true tore. 



( 9 ) That, for tho ad*ini»tratora , 
available for this instruction by dec re 



Increased tloo be mde 
using the mount of 



tijao devoted to Educational Psychology. 

(6) That consideration be given tho ocljedullng of in- 



foraal dinners at local hotels during the final week of 



■ / 
* 
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-tulora. bo j»: actiioo xfic "-dames? .oMc±n& -<n % wlvnta.^ 

y > * 1 « -■ 

w*^^****.j « 

Cr) That *Jte^u&bi .».c uro jo l. ::on b In-.jpc th-H> *bre 

euirdcev used „n the .hi- truce h.n are In pcrfe cb o^ratin^ 
corjiU bl 41 , 



JLth To fe recce to Uic C.uruc In educational Psychology 

The course In Educational ?■ yahalofy va© received with 
widely varying cnthujla'n by tlTC jraduatoe of both the 1948 
cad 19*9 t'rogptuM, It raj oonet\illy true that the «dwinia~ 
tratorj considered that they derived le.-s *>enefXt f.'oa the 
course than did the in true tor 3. There tree conceal agree - 
treni t-hat the lecturer • icra cr coptlonally cat,. Able in pro- 
Bsntinc their auto-rial* but there ~ zt substantial a^re orient 
that nttch of the .ate rial presented *pss of little practical 
value. Careful analyst. of the opinions on; re uod by 
Craduato led to the definite c one! an ion that the subject 
van ovcr~e:.i hati^ed. 



Koecyjnendatlono 

(1) That the tine devoted to the course in Mutational 
Psychology be cut from seventeen hours to a Muclnun of four 
or five bourn . 

(2) That evory effort bo made In the instruction to 



street. the practical applications of the mibjocfc to the work 
of the Snore adsalnlotratora and Instructors? , 



t ^ 
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1th Hofe ~ , ence to the Participation in fcho Proftraet by 

**r •♦> ■«*»• - $>>«*<«■ At »*N»*SMr *■»- »HNIH. .WW<n»-M. *t£ • -» «*•* JWU M«K» 
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ills per -.lorn ci -he uricntaci^n * roguaa devoted to -lie 
LUo a see op in-traction at the Unite,, stator *t*val ^cabacy 
cue ccntidcr-d .;y -he jrculaapOw a- the leac« valuable* of ell 
®ou-*dv* v'PPcriR&w. The to lief vac quite tenoral that the 
problems of sdr.iir;i etc vine the KbQTC I^roGren were so differenc 
frea those encountered 07 tlio naval headepy, that the notorial 
presented .30 lately inapplicable. In sharp contract to this 
General feoiin& was the exceptionally favorable ixiopenoC' to 
Profoc-or Poster ’ - lecture, flic Teaching of naval History* ’ 

U 00 /mend 0 1 Ion 

(1) That Iri- traction at the United States JSaval .cadoay 
be dropped ea a separate area of Instruction * 

(2) That Professor Potter's lecture loo rescheduled as 
a social feature in future Orientation Prefjran. 

(„,) Tint the subject natter covered in other lectures 
bo pronulGated to the IL.Ol'C Units in. official tl&vy Bepartnont 
directives. 
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Evaluation of the Profgm in toornl 

' l>.h ..v Cfercny „o fly .yjor Objective of fly r.-o; tram 



"**■ 



re ., 



od^cuntiai eei\,c»eriu chat the pr 3 «i«iry objec- 



tives of wlio p4. ojrea wore different for *iie tisisihidoiratoru 
aivl for vlKf liutrucfwo,. Ihe aJiginl^ t^U/r^ balic-ved that 
Jhrir jj?h.t 2 Z'y objective <.u- to boecou fasaiiiar frith viie aim 
*5Dl objectives of efre HdCC'C Progran and with the solutions 
~c the pro j lent of adnlul a tering that procraii in trio environ- 
jaeni of vl civilian iailver»iiy, The instructors wer* almost 
unaainou in fcho relief that their prlaat’y objective sse the 
irr-ewenent of their* teaching ability. Also considered as 
a major objective of the Orientation Frc^raKi las tba acquisi- 
tion. by the sraduatee of an adequate appreciation of the 
iryomance of their auticjaacnt; and hich motivation to excel 
In the- e-aisnaon-. 



necorrxinclaeiuna 

(1) Chat the iryortance of cn Of&ignsacftt to NnOTC duty 
be otre,w.;cd in fcho intrtxUsotory lectures* 

(d) Chet on address by the Chief of Hava! iftroonuftl 
be recorded as a necessary device for buildiiij up the 
prentice of the program in the eyes of the participants . 



1C 



\ * 7', * \ ^ ^ 1 t* $••**/ y* 'T V} + -r*' $ ** *•■ *• 

4 -*>«•* i- /.4.W » Vi'x. 1 9* W s ~’ i-i + SV i y. L * V >< V L i-r l ^ . A S.> *> Jr *— ,, 1 

i i it»WK T .»i. *m * K un y » . !»» —■«' ►»*»■*>■ ts. « *•»"»**« «Mtu*wii' rMrtrK^w^ «->i- 4> W . •*****.- *»*«■*■» « . . » ^ 

bli~ wvuJj rcvur iwl v!u 'da: to* of th* procreate eo 1 
tiiiu.ea that y'-tv. .hjc? 1 ho c .mductod iftn scarce " of 



jl;. v 



Vo v V> i. i 



A to. A V ^ hb* v 4, 



a . v^, in ^vT^xv.i, h‘.*jftl v .v.-njeVnl . r ir. Vtsr. £u on, 
icuuC. > mid boon .*•• -o.o singled cut as being 
porsic*.u4..1y efivctivs. b.-„ ;-<sr. h-d. and ft. . rirotad '.tzva 

ivu^uc-j »w least aiVcs-ivc ’ay -he XS J t3 grjtie to: . 



V’ith Iteferene* to "’urr;c .ted Change a .In .abject list ter 
OTTqiZL 



SL 



.* i o ^vjl ciCl * io cu . l.w— ^ jOwv acv— —vx . 1 m ^vc*\ * • £ 

tUociuvCu by tlae wwiui^-* there ;*i« wsja*-.*u- tsjt*" tion for 
chuiige^ in csvhssits ~n the treatment of various subjects but 
no sultan aiol A^'ccncnt the- addition, Ci ubjeeb »:©re ro- 
qulrcd « Additional tub joe t natter a ideated by one or tuo 
Individual.- .at: reloaded in. Chapter IV. 



ith Cofcve n e Q t . j die toe - '-ion., 'flrse . j and length of the 
Pyoiyau 

*• j i » i ■■* « ^*»eS iveu^He 

*. su^iteatlai naj-rity of the graduate- favored north- 
western Uiflveroity at -lit i-c for -he Vrasraus, considered 
mid-July to early Auguct at a satisfactory tine for the ^ro* 
gram, urU believed -h at tlutc uocfcs .to the a* -Jhoun length 
for the course . Ii» nout frequently uen-lonea objection to 



lioi'th’^ctoxn e." the site for the program was booed on the 
hot wsatfrsx* at that tins of the y»«r. 



•L'-i'i. 



' i'-,h Sefercnct; to fu- rxv- tee chwanjc**. Qstiarxi 

* «.v-***- -Ig»nr*%- >•« »-*»- »* . »*» . / iW x<»i e>* » «**#*•# «-r-*- •. i*%1r MftfeM***' 

r<^;4 ^ J f* Vt.'S f y »«**£* 4 Cff% X<*'fV' ,, > j^'T'I ,'^V^ t 



+*> ■'»/* *-» •» «r— .* V -» 



; re*-* c-tv 



< 52 &K£- 



i urtiniofcratjpn of the? ur^cyit-atlcn groggy 

Pron on analysis of the opinions expressed by graduatea 
it yao possible to conclude that the orGunlfc&tlon and ad&iinls- 
fcraiicn of the Orientation ^rogrosx for 19-13 and 19^9 had 
been highly successful . EocotsxnCcd chance., were tinny and 
varied, but no definite trends vere established In th© com- 
ments adequate to base recoaaerjdationo for najor change a in 
policies, Suggested changes considered moat practical and 
valuable rcro incorporated in the recommendations listed ho- 
ler j: 



nocaanar/lot Inn 

(l) That in* tructo: rf Iccro be infortaoa ..hut subjects 

they "ill be required to teach 00 tore the ccut-t of iho Orienta- 
tion Program an 5 that .ecti;n acssoerahi^ for int true tore be 
determined on tlv: > isi of .he cuajcctc U,a«, the individual 
instructor -ill each. 



s'* 5 That -<s; .■*?"•« t ■ •’oobir.i. be wrcanA-x** f-r ..urine 



,r*ps 



and 2u ly Car. . officer tjk 2 .Ivstv tiix- ~o ^clxuolcu for those 
sections to di cur: the JfCOfC p. vblcm peculiar tw their 

breach. 

(1) that a careful uly of the outlines of all lectures 
to Lo delivered during c’wi program be ixdc by a single Duroau 
of ilrval Personnel offici.il for the pursue of eliminating 
repetition and du; flection of ’Ubjoct 



-Vi 4«~ . V V-W^r 
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t All VXA v r , * - IT* A.v^ 'S.’kf* 

f J il»ii v«V C>w^-b x/i % <»»• W >y <W » Jt * • .,* ^ 4.* I k*t 'W/ S<* k* */ V/ - v4 v » Vr f 



ee info 


...iC in i-iiO 


ir orljlitdl 


r •»< *■ ^ ^ 7 \ •* 

,.*>* V>«*W *. .. VAfeV.* v' 


Use; ifil« be -v - 


yai,c-i 


c-s attend e 


Uvoe troeh 


! ' C^U.aO Of 


in jtruction ut 



Uur A\. torn UalvorLlLy m^it-noinG ca ur aKuv (date ) » 

(.y) Shut with In fho limitations iqposod by the avail- 
ability jf w, ~vol fundo* ncn.Iy ixl.u1£Hq£ office**.*-. Lu rcquXevd 
w *yycifa2 f o fa four r,cs«te3 i»e the iCicfflC tfrilt to s hieh fchoy 
arc a ‘/toned, prior to rs.xsr^inc to ITorthviootem University* 
( j) Thai in* Dection crlrs &* ay Tron Ifor oh extern Uni- 
versity bo ai- r< nd stmt , 

(?) Tiict -he wcailng of civilian clothing be made op- 
tiona arter fh; fir»>w day 1 ., cxercioae » 

(.)) That library mo ill. tea .»f the H^.rlhuo. i«m Uuivor- 
Eiiy SIROTC Unit bo auiysuiocu :.ith sufficient colics ur IfRQTC 
Regal v liana, Order.. A and rirccJlvo^, uv- Rev si Science text- 
loot' u ' noei vhc ro^airc *-nt cl the Or i«n savior, K-vgA:as 
. tuients , 

(j) ll v:t ulaoo^pra.. Ix€ eo*<ic.: «f factual material pro- 
eerxeni in lecture * be :*i tributes ic tuckn-^ for Jhelr 
retention . 

(11) TJyt the ’O.cnt -.oli&y or utilioixG s;-. 4 or leneod 
adsrird tratore and instruct re ac • teff per. nmol be &rplicd 
whenever the cc.j ..'bill tie , of the individual officers are 
e one 1. tent ith th* z^euia-onoMitt of tho instructional 
e.’clta^sfsnta . 




convene 

Tor 







Analysis of tho opinions oppressed xesor&inn the effec- 



tiveness of the I^ogron led to the definite conclusion that 



the ftrograa was highly effective in preparing graduates for 



their UllQTC duties . It was furthar concluded that contdnu- 
anoc of tie Orientation Pregren was nootscary for the ful~ 



fillnant of tlxj aino end objectives of tho 36FtOTC Program. 
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